UNITED REFORMED CHURCH - WESSEX SYNOD 

 MISSION PROJECT APPLICATION FORM

(for approval of a mission project and/or financial assistance)

NAME OF CHURCH


………………………………………………………………

CHURCH NUMBER


………………

PURPOSE OF APPLICATION
………………………………………………………………

Notes for completing this form

Your Development and Support Officer and/or Property Officer will help you to complete this form.  Only one copy of the completed form is required and this should be sent to the Synod Financial Secretary for presentation to the Finance and Property Committee.  If possible, complete the form electronically and email it to the Financial Secretary (in addition to sending a signed hard-copy) so that it can be distributed to the members of the Finance and Property Committee.

Signature of Development and Support Officer or Property Officer

………………………………………………………………
Date:
………………………

Contact person to whom queries about the scheme may be addressed.

…………………………………………………………………………………

…………………………………………………………………………………

…………………………………………………………………………………

Tel no…………………………
email address  ………………………………………

Please tick the relevant boxes:      

	For Listed Building projects, informal consultations have taken place with the LBAC
	

	For building projects in a Conservation Area, no demolition is proposed
	

	If you are applying only for approval for a mission project, tick the box to the right and then complete sections A, B and C
	

	If you are applying for approval and financial support for a mission project, tick the box to the right and then complete Sections A, B, C  and D.
	

	If your project has already been approved and you now wish to apply for financial assistance or for additional financial assistance, tick the box to the right and then complete Sections A and D.
	


The following documents must accompany this application:

	For a building project, the architect’s plans – floor plan and elevations.  A3 size is acceptable
	

	A statement showing the estimated cost, including fees and VAT
	

	If financial assistance is required, copies of the last three years’ church accounts must be provided.

There is no need to resend accounts that have been sent previously.
	


SECTION A – Declaration of Church Meeting

I declare that this application was approved by the CHURCH MEETING held on

………...……..…………………………..   and I confirm that the Church promises to fulfil the conditions of any loan that has been requested in relation to repayment of interest and capital.

Signed

…………………………………………..

Office

…………………………………………..


Date
………….

SECTION B – About the church

1. As reported on the church's annual return, how many members, adherents (regular members of the congregation) and children are there on the roll of members or attending the church?  For united churches give URC figures only.

	
	This year
	Three years ago
	Six years ago
	Nine years ago

	Members
	
	
	
	

	Adherents
	
	
	
	

	Children
	
	
	
	


2. How many members are there in the following age groups?

	Under 30
	30 to 49
	50 to 69
	70 or over

	
	
	
	


3. On average, approximately how many infant baptisms, blessings, believers' baptisms, weddings and funerals are conducted each year?

	Infant baptisms
	Infant blessings
	Believers' baptisms
	Weddings
	Funerals

	
	
	
	
	


	4. If the project requires staff, how many staff does the church already employ?  Please give full-time equivalents and brief details.
	

	5. How many additional staff are to be recruited as a result of the project.  Please complete a job description for each one.
	


Please describe:

6. The life of the church and its relationship to the community.

7. For building projects, the history of the buildings and their present state of repair.

8. For building projects, how the buildings are used by church groups and by others.  How big are the groups?

SECTION C – The project

1. Describe your project in terms of one or more of the five marks of mission:

· To proclaim the good news of the Kingdom of God.

· To teach, baptise and nurture new (and current) Believers.

· To respond to human need by loving service.

· To seek to transform unjust structures of society.

To strive to safeguard the integrity of Creation; to sustain and renew the life of the earth.

2. Why does your community need this project?  Provide supporting data, such as local authority or census information, details of who you have talked to in order to identify the need.

3. What are your aims, objectives and goals in the first 1, 3 and 5 years of the project?  Include a plan with key milestones.

4. What is your proposed budget for the years 1, 3 and 5?  How do you envisage sustaining the project beyond the initial funding period?  Please attach a copy of the church accounts for the last three years.

5. What other sources of funding have you explored?  What other applications have you made?  Have any of these been successful, conditional or otherwise?

6. How does this project relate to your area of Shared Ministry, or other URC partners?  Please give evidence of the ecumenical consultation you have undertaken.  Is ecumenical partnership a viable possibility?  Are you certain that you are not duplicating work already in hand by another church or organisation?

7. Do you have any other partners in this project?  Who are they?  How are they involved in the project?

8. What congregational support do you have for the project, both personnel and financial support?  If possible include an extract minute from a Church Meeting showing the congregation's support for this project.

9. Who are the key people involved in the project?  What would happen if they were no longer there?

10. How will the project be managed and accountable?   What kind of monitoring and evaluation will you use to review and assess the work?  How will you ensure good practice in employment, financial management and other relevant aspects of the project?

11. Please provide a proposed job description for any employees to be recruited as a result of the project.  Use the appendix below.

SECTION D – Finance

If financial assistance is required please complete the following:

Total cost of project including fees and VAT



£…………

	Is this amount a one-off cost or an annual requirement?
One-off

	
	        Annual
	




Monies in hand


£…………



Gifts promised


£…………



Grants/loans received

£…………



Grants/loans promised

£…………

Total monies available






£…………

Possible grants and loans from other sources, such as gifts and loans from members, and grants from other charitable bodies and local authorities:



Source






£…………



Source






£…………



Source






£…………



Source






£…………

Amount of grant and/or loan requested from synod.
Grant

£…………








Loan

£…………

If the grant and/or loan offered by the synod is insufficient to meet the balance required, please indicate how the shortfall will be met.  Please also give details of any other major projects on hand or anticipated and of any outstanding loans.  You may also use this space to provide more details of the proposed funding of the project if appropriate.  Continue on another sheet if necessary.

If the building scheme has already been approved by the Synod Finance and Property Committee, please give the number of the minute recording the decision:


……F………

Appendix to Mission Project Application Form – Job description

Reason for recruitment:

Reporting to:

Aims of the post:

Scope and dimensions of the post:

Key relationships:

Main duties and responsibilities:

Hours required:

Salary and package:
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