Wessex Synod Youth Executive
Constitution
In 2007 FURY advised all synods to establish a youth executive to take the local and national work forward. Wessex Synod are committed to fulfilling this requirement.

Membership (2 years)

CYDO x 2

10 young people representing the whole synod. (ideally 2 from each area and 2 extras)

Associate members (as decided by the executive)

Chaplain to the youth executive (2 years post) chosen by the executive (optional)
Roles and responsibilities

The members of the executive will undertake many roles including, Pilots Rep, National Rep, Treasurer, Convenor and Secretary. Members can only hold one specific role at one time. Job sharing can be an option.
Each member will receive a full role description that shall be adapted for each individual through discussions with the CYDO.
The executive will meet residentially 3 times a year, moving around the Synod. The final agenda for these meetings will be sent out by the convenor two weeks before the meeting. After these meetings, the minutes will be distributed within a week to all members of the Executive. There may be times when smaller task groups meet.
There will be a social event each year.

Exec meetings will be to plan and evaluate the youth and children’s work of the synod as well as a time of team building and training and development.
The executive are accountable to the youth and children’s work committee and will provide regular attendance and reports to their meetings.
Members of the exec are voted on by their peers at March Synod meeting and can stand for 2 years. They are welcome to stand again when their term of office is ended. The CYDO’s retain discretionary powers regarding the membership of the exec in consultation with the exec.
Members are required to fulfil the role descriptions and failure to do so can potentially result in being asked to leave the exec.
Full reasonable expenses are provided to all members.
