
URC Wessex Trust 
Application Form for Synod Grants for Mission Projects 
(with no building works)
You should consult your DSO or CYDO to discuss the project. They will help you ensure that your application is complete.  Please give the necessary information in summary form.
THE FULLY COMPLETED FORM AND ALL SUPPORTING DOCUMENTATION MUST BE WITH YOUR SYNOD CONTACT AT LEAST THREE WEEKS BEFORE THE TRUST MEETING AT WHICH YOU WISH IT TO BE CONSIDERED. BY SUBMITTING THIS FORM YOU ARE DECLARING THAT THE DETAILS PROVIDED ARE CORRECT TO THE BEST OF YOUR KNOWLEDGE
	Member(s) of Synod Resource Team involved
	


A: Church and Contact Details
	1. Name and number of church/pastorate 
	     

	2. Project Name
	     

	3. Details of Person submitting this application
	Name
	     

	
	Address
	     

	
	Email
	     

	
	Phone number(s)
	     

	
	Position in church
	     

	4. M&M 
	Current Annual M&M amount    
	     

	1. 
	Contributions made in last 3 years  (tick one box)
	Below requested level   
As requested    
Above requested level   

	5. What are your church’s current priorities? 

	6. Without this project, where do you see your church in 5 and 10 years?

	7. Please describe any significant relationships your church has with other local churches
      

	8. Does this project have the full support of your church meeting? (please enclose copy of a church meeting resolution supporting this application (please consult with the Synod staff on the form of this resolution)

Unanimous support     Some members have reservations     Strong majority support  

	9. Please supply the following membership and attendance details:

	
	Now
	3 years ago
	6 years ago

	Members on Roll
	
	
	

	Adherents (regular members of the congregation)
	
	
	

	Average Adult Attendance at Worship in a week
	
	
	

	Children attending Sunday Worship
	
	
	

	Children attending other Church Organised activities
	
	
	

	How many members are in each age group: 
	Under 30
	

	
	30 to 49
	

	
	50-69
	

	
	70 and over
	

	On average, how many of the following are conducted each year?

	Infant Baptism or Blessing  
	Believer’s Baptism  
	Weddings  
	Funerals  


B:  Project Details
	1. Please describe your project (If the project has several phases please focus on the first phase but also indicate the scope and approximate costs of any later phases):


	2. How will it benefit your mission work and longer term aims? (normally this should be linked to one or two Vision 2020 priorities)


	3. If your project aims to provide benefits for the wider community, please describe them. Have you completed any research to support these needs?



	4. What is the indicative timetable for your project? (eg key dates including recruitment and employment timing)


	5. Give details of any external partners who have been approached, or have agreed to support, the project, and to what extent? 



	6. Please describe any alternatives to the project that you have considered; why is this the favoured approach? 



	7. If you cannot raise all the necessary funds, what will you do?



	8. How will you evaluate (with the Synod staff) whether the project has been successful?




C: Project Staffing and Management
	1. Please describe any paid staffing for the project. Please also supply separately the Employee Job Specification(s) and Terms of Employment - (prepared in consultation with the Synod’s Employment Advisor

	2. How will the project be managed (including regular appraisal if relevant); what roles will church people take (including line management of any staff); what will happen if they cannot continue in their roles?  How will the elders/church meeting be involved? 


	3. Is any external assistance is needed? If so, how will you acquire it, and who do you expect to be involved? 


D: Project Finance

	1. Project Costs: What is the expected overall total cost of the project (over the first 3 years if the costs are annual)? What allowance is included for contingencies and the inflation of costs?

Please also supply separately a year by year project budget for the first three years 


	2. Church Finances: Please supply a copy of your last full audited/inspected accounts and also summary details of the last three years using the pro-forma table supplied separately. 

	a) What is your average annual giving per member?

	b) What percentage of your annual congregational giving is the total annual cost of the project? 

	c) What is the current level of your church’s free financial reserves? How much of these are being used for this project?

	d) What grants and loans have you received from the Synod/Trust in the last 10 years? 

	e) Do you have any outstanding loans, either to Synod, members or third parties? If so, please give details. 

	3. Sources of Funding: Please indicate the anticipated sources of funding for your project 
(ie in total covering the sum in D:1. above)

	a) In hand from church funds
	

	b) Already pledged by the congregation
	

	c) Yet to be raised from the congregation/church fund-raising 
	

	d) From other denominational partners, eg in an LEP
	

	e) Committed by external funders: Please attach details of grants with conditions imposed including dates. 
	

	f) To be raised from external funders: Please attach your plans for further grant applications
	

	f) The level of grant requested from Wessex Trust
	

	4. When any Synod support for your project ends, how will you fund the project?  


I:  Checklist of all attachments
Please tick one box on each row; if you think the item is not required, mark the N/A box – if you wish to submit additional background information, please add the items to the checklist.
	A:8  Church Meeting Resolution
	Yes   N/A    No 

	C:1  Job description/terms of employment
	Yes   N/A    No 

	D:1  Yearly mission project budget
	Yes   N/A    No 

	D:2  Last audited/inspected church accounts
	Yes   N/A    No 

	D:2  Pro-forma summary of 3 years accounts
	Yes   N/A    No 

	D:3e Details of external funding already promised
	Yes   N/A    No 

	D:3f Details of plans for further grant applications
	Yes   N/A    No 

	Please note any other attachments below
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