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AGENDA

Start | Item Who
9.30 | Arrivals
10.30 | Welcome Moderator
Synod constituted by the Moderator Moderator
Local Church Announcements Southampton

10.35 | Opening Worship Children's Camp team
10.50 Welcome to ecumenical visitors and new members of Moderator
Synod
Pastoral News Moderator
Apologies Clerk
Minutes of Synod held on the 24t April 2024 Clerk
Matters Arising Clerk
Order of business and Announcements Clerk
11.05 Revd Dr Susan Durber, President of the World Council of
Churches from Europe.
11.45 | Children & Youth Friendly Church Awards Moderator & Josh Thomas
12.00 | Wessex Trust Report Romilly Micklem
Resolution 1 Romilly Micklem
12.20 | Church Life Review Video
12.30 | Church Life Review Discussion David North
12.55 | Introduce Nathalie Moutia, Employment Adviser Clerk
1.00 | Lunch - Main Hall
2.00 | Church Life Review Discussion David North
2.10 | Resolution 2 David North
2.15 | Synod Executive Report Clerk
2.25 | Resolution 3 Clerk
2.30 | Synod Structure Discussion Moderator
2.50 | Resolutions 4 to 13 Moderator
2.55 | Ministries & Learning Report Wayne Hawkins
3.30 | Mission & Outreach - Welborne Garden Village Ray Stanyon & David Childs
3.35 | Resolution 14 Ray Stanyon & David Childs
3.40 | AOB & Thanks Moderator
3.45 | Closing Worship including the Celebration of Jubilee
ministers and Communion, Speaker Revd Dr Susan Moderator
Durber
4.30 | Tea & Departure

Next meeting of Synod: Thursday 12" March 2026 online




UPDATE ON ORDINANDS, MINISTERIAL AND CHURCH CHANGES

Ordinands and CRCW:s training for Ministry

Name College Ministry Category Finish Date
Simon Peters Northern Stipendiary Ministry June 2026
Abigail Perrow Westminster Stipendiary Ministry June 2026
Sue Nichols Northern Non-Stipendiary Ministry — Model 4 June 2026
John Sinclair Westminster Non-Stipendiary Ministry — Models 1&2 | June 2029

Ministerial Movements

22" June
15t September
20t September

Paul O’Connor was inducted to Lymington, alongside the Christchurch Group.
PJ Brombley (CofE) inducted to St Francis Church, Valley Park (LEP).
Chris Parker inducted to Bracknell, Maidenhead, Marlow and Windsor.

Ministerial Retirements

1%t June

28t June
25™ July

Lynda Spokes retired from the Bernwode Forest Local Mission Partnership and
remains in the Synod.

Mike Shrubsole retired from Ringwood and remains in the Synod.

Neil Riches retired from Hope and Radipole, Weymouth and moved to North
Western Synod.

Ministerial Deaths

26™ May
4% June

16t June
20% June

Margaret Laurie

Cliff Bembridge

Roy Bones

Bob Damer (obituary to follow)

Changes before next Synod

19t October

315t December

9t January

Wonersh URC will close following a Thanksgiving Service which will take place at
2.30 on 19t October.

Wayne Hawkins will leave Guildford URC and be inducted into the role of
Oxfordshire Ecumenical Minister at 2pm on Saturday 10t January at Trinity
Church, Abingdon.

Michael Hodgson retires from St Andrew’s Walton & Weybridge and moves to
South Western Synod.




MINUTES
MINUTES of the meeting of WESSEX SYNOD on Tuesday, 29t April 2025 on Zoom at 7.00pm.

The Moderator led opening devotions. Gospel Stories, Mark 16:1-8, by Perfect Little Gentlemen
told by Phil Summers was screen-shared and the Moderator offered comment on the reading. The
hymn “Jesus lives!” was shared and after leading in prayer the Moderator constituted Synod.

25515 Welcome:

The Moderator welcomed two ecumenical representatives: Father Aidan Murray, Episcopal Vicar
for Ecumenical Affairs, representing the Roman Catholic Bishop of Arundel and Brighton and the
Right Reverend Jonathan Frost, Anglican Bishop of Portsmouth.

The Moderator welcomed Kirsty-Ann Mabbott who was inducted as Church-Related Community
Worker at Holy Family Blackbird Leys in Oxford on 27 April 2025, and welcomed others attending
Synod for the first time.

The Moderator gave instruction on the use of the “raise hand” function and the “yes” “no”
function in the React tab on Zoom and reminded Synod that for any urgent matter or to raise a
point of order those wishing to do so should unmute and do so.

25516 Attendance:

13 URC Ministers and CRCWs
31 Church representatives
0 Ministers of other denominations
2 Retired Ministers/CRCWs
1 Ordinands
18 Others holding Synod appointments
8 Visitors
73 Total

25517 Apologies: The Clerk stated that 20 apologies had been received at the time of the meeting,
of which 12 are voting members as listed below. These were accepted along with any that had
been notified to the Synod Office since the closure of the Synod Office in the afternoon and the
time of the meeting.

5 URC Ministers

6 Church Representatives

0 Ministers of other denominations
0 Ordinands

4 Retired Ministers

6 Others

21 Total

25518 Minutes of the last meeting, Thursday, 27th February 2025: The Clerk reported that these
had been circulated in the Synod papers. The Moderator stated that no notice of necessary
amendment had been received, although 1 question had been asked as to why the minutes stated
a different number of apologies to those declared at the actual meeting and a note to explain this
difference has been issued in the Synod Papers. The Minutes of the last meeting as published in
the Synod papers were accepted.

25519 Matters Arising: None.



25520 Changes to the published agenda: The Clerk reported that two items would be brought in
addition to those appearing on the agenda and that these would be taken between the Synod
Executive report and the Safeguarding Reference report.

25521 Pastoral News: The Moderator directed members of Synod to the Update on Ordinands,
Ministerial and Church Changes included in the Synod Papers and reminded Synod of the notice in
the papers referring to the Children’s Event that will be held alongside the next meeting of Synod.
The Moderator:

Commented on the retirement of Robert Barthram who has moved into Mersey Synod and
Philip Woods who has retired from his ministry in the Presbyterian Church in the USA and
remains on the URC Roll of Ministers and the forthcoming retirements of Lynda Spokes,
Banbury URC and Bernwode Forest Group, Mike Shrubsole from Trinity Church Ringwood
and who will be living in the Synod, and Neil Riches from Hope and Radipole URCs in
Weymouth and who will be moving to North Western Synod.

Reminded Synod that Trish Davies retired from ministry at Totton and stated that she is
expecting to move to her retirement home before the next Synod meeting.

25522 M&M Report: The Synod Treasurer brought the report and the Treasurer:

Reaffirmed his thanks to all the churches for the contributions made to M&M.

Highlighted the comment in the report that the requests for 2026 should be with the
churches by the end of April 2025 or shortly thereafter and asked for an indication of the
likely response from each church to be sent to him before the summer break.

Spoke of a church which had contacted him having realised they were in a position of
financial crisis. Their crisis was compounded by the elders of the church suddenly realising
the church reserves were no longer sufficient to cover the redundancy payment which may
be necessary to be made to an employee. The treasurer reminded Synod that elders and
not just church treasurers are responsible to exercise due diligence and be aware of the
financial position of their church. He suggested such diligence may not need to be time
consuming and that for example a monthly or bi monthly statement or report on reserves
held and liabilities outstanding could be circulated to elders by the church treasurer. He
asked that any eldership concerned about the church’s financial situation should contact
him as Synod treasurer at the earliest opportunity and not leave it until the last moment.
He stated that, “Responsible stewardship means having a basic handle on the numbers, it
doesn’t mean praying for a miracle.” The requirement for churches to send copies of their
annual accounts to the Synod Office is to assist in ensuring this. The Synod Pastoral
Committees are being asked to help chase up those churches which have not forwarded
their accounts for 2024 to the Synod Office.

The Moderator thanked David North for his work as Synod Treasurer.

25523 Synod Executive Report: The Clerk presented the report and:

Advised that there is still time to fill a remaining vacancy for an under 26 year old
representative to General Assembly 2025. The Clerk asked for any suggestion to be made
to her by the end of the week (Friday, 2" May 2025).

Referred to the paragraph in the report detailing the dates of the Spring meeting of Synod
in 2026. Instead of there being two meetings of Synod, one held in February and one in
April with a set of papers being issued for each of the meetings, in 2026 there will be one
Spring meeting of Synod which will take place online spread across two evenings in March



(Thursday, 12" March 2026 and Tuesday, 24" March 2026) with one set of papers
published.

iii.  Directed Synod to the vacancies listed in the report and asked for any suggestions of
names of those who may be interested in the roles to be sent to her at
clerk@urcwessex.org.uk.

25524 Nominations: The Clerk advised of a change to the list of Synod Nominations included in
the Synod Executive report: Sarah Hall will be leaving her role of Southampton University Chaplain
in June 2025 and the Clerk advised that a colleague serving in the Baptist Union would be
assuming the role of Free Church Chaplain to the University.

The Clerk brought Resolution 1:

RESOLUTION 1

Wessex Synod approves the list of Appointments submitted by the Nominations Group.
This was agreed unanimously.

25525 The video “What is a Synod”: A video “What is a Synod?” produced by the URC
Communications Team was screen-shared. The video is available on the URC YouTube channel and
can be viewed at https://www.youtube.com/watch?v=zpiEJoPdsO4&t=14s. The Moderator
encouraged its screening in churches.

25526 Synod Resources Day: Ruth White spoke to the Synod Resources Day which will be held at
High Cross, Camberley on Saturday, 6™ September 2025 from 10am-6pm. A slide advertising the
event was shared.

i.  Ruth White explained that in 2024 Synod held a Big Day Out at Hollycombe Steam in the
Country and that the Synod Day Planning Team were planning a Big Day In for September
2025. The Resources Day will be fully funded by the Synod with a key note speaker and the
theme of the day will be Resourcing Local Mission. The day will be filled with interactive,
discussion based, engaging, inspiring workshops some of which have been confirmed and
were shown named on the slide, such as: ‘MyTime’ Young Carers Awareness; Grant
Funding Support led by Jen Richardson; ‘Truth be Told’ Story Telling; ‘Godly Play’
Introduction. Details of other workshops will be published in due course. There will also be
stands and displays available including: ‘My Time’ Young Carers Award; Youthscape;
Dementia Friendly Church; ‘Truth be Told’ Story Telling; Schools Pastors; Time for God;
Children’s Ministry Essentials.

ii. A hotlunch will be provided and churches are encouraged to bring their teams. It will not
be an event appropriate for young children but is an event for young people, young leaders
and those involved also in adult leadership in the church. The day will be inspiring.

iii.  Booking is essential and bookings open on 10th May 2025.

Ruth White asked members of Synod to advise in the Chat function any issues that local churches
would value support with that could be included in the Day. The following suggestions appeared in
the Chat function:

i.  How to broaden church demographics...
ii.  Sharing your faith; sharing your church
iii.  Chaplaincy? Community Engagement?
iv.  Supporting people with Dementia


mailto:clerk@urcwessex.org.uk
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v.  Creating a welcoming front hall/front space, making use of graphic resources, banners,
signage etc

The Moderator invited questions on the presentation:

vi.  Could there be a coach for those unable to drive? Ruth White suggested that local
churches or a group of local churches might wish to organise transport and reminded a
grant might be available through the central Children & Youth Work committee to assist
with the cost.

vii.  Camberley has been chosen because of its proximity to the railway station and excellent
car parking.

The Planning Group will note the comments above and the Clerk will ensure the slide advertising
the event is posted on the Synod website although the details shown on the slide displayed are
not yet complete.

Synod took a comfort break at 19.44.

Synod reconvened at 19.55.

25527 Safeguarding: The Clerk presented the report and highlighted that Nathalie Moutia has
been appointed as a temporary safeguarding administrator, her primary role being that indicated
in the report. The Clerk encouraged churches to respond expeditiously to any correspondence
received from Nathalie Moutia,, and Sharon Barr stated her welcome to Nathalie Moutia to the
role.

Questions of clarification were invited and then also of discussion:

i. A question was asked regarding the statement issued by the URC on the recent Supreme
Court ruling on the legal definition of a woman. Would there be further advice issued to
local churches? Sharon Barr advised that members of the central Safeguarding team will be
attending the forthcoming Equalities, Diversity and Inclusion Committee meeting following
which further guidance of a Safeguarding nature may be issued. The Moderator assured
Synod that further guidance would be issued in due course by the General Assembly.
Kirsty-Ann Mabbott stated that she serves on the Assembly Equality, Diversity and
Inclusion Committee and that a piece of work will hopefully be coming to General
Assembly later in 2025 towards helping the URC better understand and support those in
the Trans community.

ii.  Aidan Murray advised of the body in the Roman Catholic Church that advises on
Safeguarding standards and wondered if there is an equivalent in the URC? In her role as
Designated Safeguarding Lead Sharon Barr responded that the Safeguarding Committee
has commissioned a piece of work looking at quality assurance work for Safeguarding and
there is ‘light touch’ auditing of Safeguarding standards in the denomination through the
Annual Safeguarding Returns completed by each church, each Synod using these to make
report to the central Safeguarding team. The Safeguarding team is concerned that
standards should be increasingly robust to ensure the compliance with legislation and
governance directives and the denominations own Best Practice.

iii.  The Moderator assured Aidan Murray of the love and prayers of the Synod for the Roman
Catholic Church following the death of Pope Francis and of the prayers of the Synod for the
forthcoming conclave.



The Moderator thanked Sharon Barr for all her the work performed as the Synod Safeguarding
Officer and as the Designated Safeguarding Lead for the denomination, and thanked everyone
serving as Safeguarding Coordinators in local churches.

25528 URC (Wessex) Trust Report: Romilly Micklem presented the report.

The Moderator expressed thanks on behalf of the Synod to the staff and the volunteers and the
trustees for all the work represented by that indicated in the report.

The Trust Convener commented further on the consultation taking place between the Church Life
Review Steering Group and Synod treasurers and Moderators on 16™ May 2025:

Romilly Micklem asked for an indication of the recognition and awareness of the Church
Life Review. 42 members of Synod indicated awareness, 10 that they were unaware, but
the Convener noted that only half of those present expressed a view.

Romilly Micklem stated that the immediate concern of the Church Life Review is to find
ways of supporting local churches in their work and mission, and the Task Group activity
taking place should make a difference to local churches, for example the resource portal
and supporting staff to assist with employment, safeguarding, payroll, etc.. The
consultation is towards agreeing the financial resource and contribution from the Synods
towards the costs of delivering this support to local churches. It is envisaged that a report
will be coming to the October Synod with a proposal detailing the financial commitment
from the Synod over the next few years.

Romilly Micklem invited any comments or suggestions of anything that can be done to
improve awareness of the Church Life Review process and it was suggested that a special
edition of the News Update from the General Assembly Communications office would be
good. There is an information video on Phase 1 of the Church Life Review available on the
denomination website.

25529 Resolution T1: Romilly Micklem brought Resolution T1:

RESOLUTION T1

The Wessex Synod approves a donation of £75,000 to the URC's Legacies of Slavery Fund.

The following points were raised in discussion:

In the report it is stated that the total requested from the URC’s thirteen Synods is for a
minimum of £750,000 and the resolution therefore approves a donation representing 10%
of the total. Is it likely that if this is all the Synod offers that the total sum will not be
achieved? Romilly Micklem responded that the Synod can only offer what it can afford and
must assume that other Synods will make their response accordingly. The Moderator
suggested that other Synods may have greater flexibility in how they apply those reserves.

Is the level of donation sufficient given the expected possible forthcoming sales of manses?
The Synod treasurer suggested that after the Synods have taken their first view on the
request for contribution further request may in any event be made, and that other calls on
funds available such as Net Zero and the Church Life Review needed to be borne in mind. It
should also be remembered that what is proposed is one tenth not one thirteenth of the
total requested. Romilly Micklem also added that the Trust is asset rich but that the Synod
has a deficit budget. Property sales do not provide a continuous cash flow and the proceed
stream can be sporadic in nature. The Trust was expecting to have to purchase three new
manses in the next 12-18 months, thus negating some of the income.



iii. A question was asked in the Chat function: What percentage of our uncommitted reserves
does £75k represent? Romilly Micklem responded that general reserves stand at about £22
million but these should not be regarded as available to spend as these reserves generate
income necessary to the Synod; it might be best to regard this figure of general reserve
more in terms of endowment.

iv.  Toa question: How many years could the reserves be run given the structural deficit?
Romilly Micklem estimated that about £600,000 is needed every year on average to
balance the books and for the Synod to meet its core grant commitments, eg. Synod
Resource Sharing and making up the contributions to M&M. Consequently it could be
argued that the current reserves are sufficient to run the deficit for 30 years, but each year
of a reducing reserve increases each year’s deficit figure due to a reduction in income
received in interest from that reserve. The Synod has a statutory responsibility to run a
Trust company which must remain solvent, including paying for staff employed.

v.  Asuggestion was made in the Chat function by Tony Brett: £75k is 0.3% of our reserves. I'd
propose we offer £100k, which would still be less than 0.5%, and would thus reduce our
income by less than 0.5%.

vi.  Romilly Micklem stressed that the supporting argument in the report from the Trust is
phrased in a “not more than” resolution. Should Synod wish to amend the resolution to an
increased figure this would need to be taken back to the Trust for approval. Romilly
Micklem also made the point that decisions on the spending of the Legacies of Slavery
Fund have not yet been taken and the demands on the fund not yet identified. Should the
fund need to be increased then further request may be forthcoming from General
Assembly and in any event local churches may choose to respond also.

vii.  Tony Brett stated that with the understanding that there may be need for the trustees in
the future to consider proposing a further donation to the Legacies of Slavery Fund he was
content to support the resolution without pursuing the amendment he had suggested (v.
above).

The report stated that the Trustees “feel it is appropriate to propose a donation to the Fund of no
more than £75,000”. The Moderator ruled that the wording of the resolution T1 itself does not
specify that a further donation cannot be made in the future, and that it should be noted in the
Minutes that members of Synod may ask the Trust to consider making a further donation to the
Legacies of Slavery Fund at some future point.

viii.  The Moderator also directed Synod to the opening section in the report that there
continue to be vacancies on the Trust and that these need to be filled with some urgency.

Resolution T1 was agreed by 96% of those present and able to vote.

25526 Resolution T2:
RESOLUTION T2

The Wessex Synod approves proceeding with the Planning Application stage of the Gosport
St Columba’s new build project, with the appropriate funding.

Romilly Micklem drew the attention of Synod to the Trust report in which was stated that the
submission deadline for papers had not allowed for a figure to be included for the grant and the
intention at the meeting to ask Synod’s permission to amend the resolution to include a figure. As
such he wished the words “appropriate funding” read “a grant of up to £30,000”.

Questions of clarification were invited:

i. It was questioned whether the inclusion of a figure represented a substantive material
change to the resolution and that the one resolution now represented two, approval to
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proceed with the Planning Application and the sum to be granted. Romilly Micklem
responded that sufficient notice of the intention to bring a figure to Synod had been stated
in the report. In addition Romilly Micklem suggested that should Synod not feel able to
agree the resolution as amended there would be a significant delay in moving the project
forward.

The Moderator asked for agreement to the amendment to the Resolution to be indicated using
the “yes” “no” function in the React tab, following which he announced the amendment had been
agreed.

The amended Resolution T2 was moved:

The Wessex Synod approves proceeding with the Planning Application stage of the Gosport
St Columba’s new build project, with a grant of up to £30,000.

This was agreed as amended with 57 of 58 voting in favour, 98%.

The Moderator referred to a comment made during the discussion in the Chat function, that one
member would like to have seen a "not greater than" figure in the papers to give people an idea of
scale if not a precise figure prior to the meeting. Romilly Micklem stated he would take note of
this.

25524 URC Ministry at Welborne Garden Village: The Convener of M&0O committee referred to
the briefing given in the Synod papers and Resolution 2. Ray Stanyon advised that it was not yet
possible to bring a budget to Synod but that it seemed good to bring a resolution to Synod at this
stage to keep the project before Synod. The agreed expenses referred to in the resolution refer to
such things as ministerial expenses and manse expenses but Ray Stanyon also highlighted that the
Pioneer ministry would incur higher cost to the Synod for such things as communications/publicity
and hiring meeting space than usually borne by pastorates, as indicated in the report.

Ray Stanyon brought Resolution 2:
RESOLUTION 2

Subject to reconfirmation and approval of a budget, Synod is requested to confirm support
in principle for the appointment of a Special Category Minister to undertake pioneer
ministry at Welborne Garden Village and for Wessex Trust to pay the agreed expenses of
that ministry.

Questions of clarification were sought:

i.  Would the agreed expenses include contribution from Synod to M&M? Ray Stanyon
advised that SCM stipend contributions are made from central Church Funds. Romilly
Micklem commented that there is a school of thought that suggests it may be appropriate
for the Synod to make an additional contribution to cover the stipend. The Moderator
suggested that the moral question of whether the Synod should itself make contribution
for the SCM stipend did not speak against the resolution as it stands.

ii.  The report states that: “If agreed in principle, it is intended to bring a more detailed
proposal, with a formal budget, to a subsequent meeting of Synod, probably in October
2025.” Ray Stanyon stated that it was not the intention that a “line by line” budget be
brought to Synod, but wondered who would prepare the budget for Synod’s approval so
that it would not be necessary to wait until October to make application? The Moderator
suggested the budget would be drawn up by the Welborne Garden Village Task Group and
will need to be approved by the Trust, and that Synod should be given headline figures to
approve but should not be expected to scrutinise the budget in minute detail.
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iii. It was suggested that the resolution could have been more clearly stated with a re-ordering
of the clauses.

iv.  Itisimportant that Synod notes it is the confirmation in principle of Synod’s approval to
the payment of the expenses of ministry not the purchase of a manse that is being sought.
Such is the responsibility of the Synod in any event.

Resolution 2 was agreed, 56 in favour, one against.
25525 Thank yous:

The Moderator thanked everyone who had prepared business for the meeting and all others who
have served on committees and in various roles in the Synod. The Moderator thanked the Clerk
and Deborah Walker for preparing the Synod papers and the Technical team for enabling the
meeting of Synod online, Matt Collins who had looked after the technical aspects of the meeting
and Graham Hoslett for taking the Minutes. He thanked Lynda Spokes in advance for her leading
the closing worship.

The Moderator announced that with the ending of Closing Devotions Synod would stand
adjourned to meet again at Avenue St Andrew’s URC, Southampton on Saturday, 11™ October
2025, or at such other time and place as may be necessary.

25526 Closing Devotions: Lynda Spokes led closing devotions. Psalm 136:1-9 was read
responsively. Lynda had hoped to show pictures from her garden: the first had been taken at the
end of March of daffodils coming into bloom but the tree behind remaining bare, then the second
a week or so later the daffodils were in full bloom the tree just beginning to come into bud. Then
the third photo a week later there were some late flowering daffodils, with the tree in full
blossom. Lynda Spokes used the responses “You held me in your loving hands”, “You hold me in
your loving hands”, “You will hold us in your loving hands”.

Synod stood adjourned at 20.55.
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OBITUARIES

The following obituaries will appear edited in “Celebrated Lives”
which is a collection of life stories within the URC Year Book 2026

Brian Rawling
13t™ January 1935 — 315t October 2023 (aged 88)

Milnrow 1957-65; Littleborough 1962-65; Carver memorial, Windermere 1965-69; Sedbergh &
Dent 1967-69; Cleveleys 1969-77; Fleetwood 1973-77; Iford, Bournemouth 1977-85; Fordingbridge
1985-89; Ringwood with Burley 1985-93; Christchurch Group 1993-2000

Brian was born and educated in Heywood Lancashire. He studied Accountancy and was employed
in an engineering company and later the Rochdale Cooperative Society.

Brian was brought up in the church and was introduced to St. Stephen’s Congregational Church in
Rochdale to take services in February 1957. He came across as a very able and passionate young
man. The church was in vacancy and they invited Brian to be their part-time Lay Pastor in
November 1957.

His keen interest in Mission work led him to become a member of the Congregational Executive
Union of the London Missionary Society.

He married Barbara Lord in 1960.

Brian was on the register of Lay Pastors of the Congregational Church since 1955 but he felt a
strong call to full-time ministry and this was taken up by St. Stephen’s with additional
responsibility of Littleborough Church and he studied for the Roll of Ministers’ exams to become a
Congregational Minister.

Studies completed, Carver Memorial Church, Windemere invited Brian to be their minister. He
also accepted joint responsibility, with a colleague, for three other churches in the area. Alongside
these ministerial responsibilities Brian was also Chaplain to a Children’s Orthopaedic Hospital.

After a happy period at Windermere, in 1969 Brian was called to Cleveleys Congregational Church
and Fleetwood Church was added in 1973. He served as Chaplain at the Rossell Geriatric Hospital.

As District Secretary of the Morecambe Bay and Fylde District, Brian was instrumental in setting up
the new District structures following the formation of the URC in 1972.

Having served conscientiously and faithfully in the churches in Lancashire for 20 years, the south
called him to Dorset in 1977. At Iford, Bournemouth, Brian served for eight years and many were
grateful for his passionate preaching.

He was Chaplain to the denomination school, Milton Mount and then joined the Board of
Governors when it became Wentworth College.

He served six other churches in the East of the Dorset District until his retirement in 2000.

On retirement he attended Richmond Hill URC. He was instrumental in the union with St Andrew’s
URC. Sadly Barbara died in 2001. For over a year Brian was on his own until he found love and
companionship with Shirley, a widow and long term friend, whom he married in 2003. Her love
and support over his final years were a great comfort to him.

For hobbies Brian was a great reader and an armchair sportsman. He loved his bulldog, Rupert,
who was kind and dignified — just like Brian.

These varied and wide-ranging experiences in life and ministry Brian handled with grace and a
certainty of faith that made Brian the loved minister that he was. If he had lived a few more days
he would have reached 66 years in ministry! He lived in the presence of God who guided him and
cared for him and loved him throughout all the vicissitudes of life. This was Brian’s faith; this is
what he preached; this is what he lived for and now he lives in the presence and peace of him in
whom he has believed and whom he has served so well.

Written by Martin Ambler
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lain Stewart
6" November 1931 - 25" November 2024 aged 93

Bowmore, Islay 1969-70; Canterbury 1971-90; Cheam 1990-97; Tooting 1997-2005.

The Reverend John Stewart (known as lain) was born on 6th November 1931 in Glasgow, of
Highland parents. He attended school until he was 14, then got a job and following periods of ill
health, was accepted as an ordinand in the Church of Scotland. Whilst training in Glasgow, he
heard a final year student ‘preaching from the heart’ about healing. lain wanted to know more. It
was suggested he attend a youth fellowship in Falkirk. Attending, he realised it was not physical
healing he needed but the Lord Jesus Christ and on the way home, stopping the car, lain prayed a
prayer of repentance and gave his life to Jesus. lain always said he knew he had been born again
and had received the Holy Spirit in that moment.

While on placement on the Isle of Mull lain and Joyce met and they were married, looking after a
parish in Mull for two years before lain went to college in Aberdeen to gain an MA in English and
History. After three years’ further study lain was licensed as a minister of the Church of Scotland
and was called to the Round Church, Bowmore, Islay. lain, Joyce and their son Andrew, daughter
Anne and son Paul moved to England for lain to take a MTh in Theology and Church History at
Kings College London where the family was offered a house in Canterbury as lain was an ‘overseas
student. The minister at Canterbury had just retired and attending the church lain was called to be
their minister. In Canterbury lain sadly lost Joyce but under lain’s Bible based ministry the church
grew and in Canterbury lain met and married his dear second wife Rowena.

’

lain served at Canterbury for 20 years before going on to serve at Cheam and then at Tooting
following retirement. In these latter years lain has preached the gospel and continued to support
the life of the URC in the Guildford area. After intending to stay in England for only a year before
returning to the Highlands when moving to Canterbury, lain remained in England for the rest of his
ministry and life - England’s gain, Scotland’s loss!

lain was a prolific reader and wrote book reviews, some for the Protestant Truth Society. lain was
a supporter of GEAR, loved sport and watching sport on the television. He loved his mince and
tatties, a nice cup of tea, Scotland and his family, and absolutely adored the Lord Jesus Christ and
God’s Word.

He was focussed, faithful, resilient, steadfast; a more able, loving, faithful, giving man, pastor and
minister you couldn’t hope to find.

lain is survived by his wife Rowena, his children, grandchildren and great grandchildren.
A wonderful man, a wonderful minister.

Hallelujah! Praise the Lord!

Written by Graham Hoslett.
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Brian Coward
315 October 1939 — 30" November 2024 (aged 85)
Bitterne, Southampton 1977-88; Shaftesbury Group 1988-91; Chaplaincy Work 1991-2001.

Brian was born in Winton, Bournemouth; attended East Howe School, then Bournemouth School
1952 — 1955. At Bournemouth Municipal College he studied Electrical Engineering alongside an
apprenticeship at De Havilland Aircraft, Christchurch, achieving the Ordinary National Certificate.

He was an electrician with the Southern Electricity Board, becoming an Electrical Power Engineer.
1967-77 Member, Deacon, then Elder at Fordingbridge Congregational Church.

1974 Brian was called to the ministry and was part time at Cambridge University, studying at home
while working fulltime.

1977 ordained at his first church in Bitterne URC, Southampton. Brian was involved in the new
building project, also making a balsa wood demonstration model. He worked with other
denominations, holding joint services and Easter Parades through the town.

1988 minister of Shaftesbury, Mere, and Maiden Bradley churches. He joined an ecumenical
healing ministry in Salisbury, starting a local team in the Stour Valley, leading healing services.

1991 Chaplain of the CofE Divine Healing Mission, Crowhurst, East Sussex. Brian led services,
counselling, and a prayer and healing ministry. Every year he was a memorable Father Christmas
for guests staying for Christmas Retreats. He ran teaching days, writing in the inhouse magazine,
also writing a pamphlet to help churches develop a healing ministry.

2001 Brian retired becoming a member of Testwood Baptist Church, Totton, Southampton, serving
on the Eldership team, and made wooden chalices for each Home Groups’ communions. He
started the Prayer and Healing Team, and drove the ‘Streetwise’ double decker bus for the youth
outreach programme. Brian still led healing services.

He wrote articles in every issue of each of the churches’ magazines, also making wooden items as
gifts or for use wherever he was.

Brian was a member of the Boys Brigade since 1948, and a drummer in the marching band. He
attended Brigade School in 1959 for officer training, becoming a leader of Life Boys in
Bournemouth, 1961.

1967 Founder and Captain of 1% Fordingbridge BB Company.
1974 Chaplain of 1%t Fordingbridge BB.
1980s Chaplain of the BB Southampton District Battalion.

Brian was a member of GEAR, also Chair for Crossfire camps. He supported other team members
with prayer, event organisation, and nurturing future leaders.

He was a member of the Evangelical Alliance organisation.

Brian’s interests were wood turning and carving, gardening, photography, steam trains, and
touring caravan holidays.

Brian met Eileen Scott at Winton Congregational Church, marrying 2" June 1962, celebrating their
Diamond anniversary in 2022. They have two daughters, Diane and Sandra, 2 sons-in-law, 2
grandchildren and 2 great grandchildren. He was younger brother to Derek, brother-in-law to
Phyllis, and uncle to their three daughters.

Brian’s life was ecumenical, from Methodist as a boy, through the Congregational/URC to the
Baptist Church in his retirement, working with other denominations whenever possible.

He was inspirational to many with his care, support and encouragement.

Brian said he was “still a ‘Power Engineer’, ministering in the power of the Holy Spirit and allowing
Him to flow into the lives of others.”

Written by Diane Franklin
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Margaret Elizabeth Laurie (known as Margaret)
7t January 1933 — 26" May 2025 (aged 92)

Tunstall 1965-69; Weldon, Brigstock 1969-74; Bush Hill Park 1974-79; Dronfield, Hilltop & St
Andrews Community Church 1979-88; South Somerset Group 1988-98.

Margaret Laurie was born in Wanstead in 1933, the younger of two children. She was educated at
Trelawney Primary School and Woodford County High School for Girls, with periods of home-
schooling during the war. She began a mathematics degree at Reading University in 1955 but left
before completing it. Her path soon led elsewhere: to the Church, to ministry, and to a quiet but
resolute transformation of what ministry could be.

In the early 1960s, Margaret trained at St Paul’s House in Liverpool and served as a student pastor
in Bootle under Alice Platts. St Paul’s House was originally intended to train women for short-
term, pragmatic church work. However, the view of the Congregational Union changed, and
Margaret was ordained to the ministry of word and sacrament in 1966, a year after her ministry
began.

Margert’s first ministry was in Tunstall, Staffordshire (1965—69), followed by pastorates in Weldon
and Brigstock (1969-1974), Bush Hill Park Enfield (1974-1979), Hilltop and St Andrew’s Dronfield
(1979-1988), and the South Somerset Group (1988-98). In all places, Margaret was known as
faithful, steady, wise, and deeply pastoral. She brought humour and clarity to both urban and
rural churches, remarking once that rural ministry was "different, but just as much fun."

In the 1970s, Margaret met her partner Hazel Barkham while serving in Enfield. They would go on
to share their lives for decades, eventually becoming one of the first couples in the UK to enter a
civil partnership. Hazel was also called to the ministry of word and sacrament, as was herself
ordained in 1983. Their life together, especially in later years, was marked by love, mutual care,
and quiet resilience. As Hazel developed Alzheimer’s, Margaret became her primary carer. She
later wrote with honesty and humour about their life together, describing village support, daily
Scrabble games, and her own injuries in older life as they adapted to change. In her words: "I
think being a carer is part of my nature. | would help anybody in need, whether | knew them or
not."

After retiring to Mere, Wiltshire, in 1998, Margaret remained active in ministry and ecumenical
work. A lover of art, gardening, and family history, she spent time painting, tending her allotment,
and tracing her Scottish ancestry. She was also a life member of the Royal Horticultural Society,
Kew Gardens, and the National Trust.

Margaret once commented that at St Paul’s House there had been an unspoken rule that marriage
was a waste of time. She also observed that in rooms full of male ministers, the expectation was
she would pour the tea. She often waited, and let the silence stretch. In this, as in so much else,
she was quietly subversive.

Margaret Laurie was not a loud or prominent voice. But she was a good and faithful minister,

deeply loved and quietly revolutionary. In her life, the pastoral and the prophetic met not in
slogans, but in presence. She died on 26 May 2025, aged 92, having lived truly and well.
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George Clifford Graham Bembridge, always known as Cliff.
10t February 1950 — 4™ June 2025 (aged 75)

Middlewich with Minshull 1974-81; South Cheshire Group 1978-81; Halifax Group 1981-95;
Avenue St Andrews, Southampton 1995-11; SCM at IBEX 2011-16; Portsmouth Buckland 2011-17.

Born in Carrickfergus, Northern Ireland, with a passion for justice and fairness, Cliff was trained for
the Christian Ministry at the Congregational College in Manchester. Graduating from the Victoria
University of Manchester with a B.A. (Theol.) and a post graduate diploma in pastoral studies he
was ordained into the United Reformed Church at Middlewich in 1974. There began a lifetime of
dedication and service that has left its mark on the people and places that he served with a gentle
yet persuasive commitment.

The South Cheshire Group was exchanged for the Halifax Group in 1981 where he was the driving
force behind a scheme to give employment opportunities to those struggling to find work. His was
an open and inclusive ministry that stretched beyond the confines of the church. Cliff built solid
and mutually respectful relationship with other faith groups and higher education institutions in
Halifax. Those who worked with him remember him as a caring and supportive colleague whose
friendship was a rock that they could rely on. In 1995 he was persuaded to leave Yorkshire behind
and accept a call to Avenue St. Andrew’s in Southampton. There began innovative work with
asylum seekers and a building project to house the expanding work. While there Cliff was the
driving force behind the celebrations to mark the 250th anniversary of the death of Isaac Watts
and that hymn writer’s association with the church. Although ill health left its mark Cliff went on
to serve in an SCM post with the ecumenical body IBEX and at Buckland, Portsmouth. There the
community café and housing projects benefited from Cliff’s enthusiasm and dedication.

Cliff will be remembered for his ability to imagine possibilities for buildings and people that would
challenge established ways of being Church as well as embrace Kingdom values. He was perhaps
unique in that his imagination was matched with an ability to find the resources of finance and
people to turn dreams into reality. His enthusiasm and leadership were remarkable but always
with a humane and compassionate voice. He cared about people and that never wavered, always
available and the first to offer support and a listening ear when needed.

Cliff was rightly proud of his family. His mother and father shaped his early years in the Manse in
Carrickfergus and the young girl across the road became his wife Daphne who, as a lifetime
companion, supported his ministry and calling. Simon, Richard, Tim and Suzanne all thrived under
his guiding hand and grandchildren were a delight.

In recent years Cliff struggled with iliness, but it was not in his nature to complain. The Church was
his life, and he has been an example and role model for many. He has served the United Reformed

Church with distinction but for many of us he was simply the best friend we could have.

David Grosch-Miller
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Roy Patrick Bones
17™ March 1933 — 16™ June 2025 (aged 92)

St Paul's Richmond 1957-75; Tolworth 1975-98.

Roy was born in Faversham, Kent, on 17" March 1933 and was educated locally and at Canterbury
Technical School. Following National Service in the RAF he entered New College in October 1953
to train for the Congregational ministry.

Upon leaving college he was ordained at St Paul’s Congregational Church, Richmond, on 20th July
1957, where he remained until May 1975. He then moved to Tolworth URC, continuing his
ministry there until retirement at the end of March 1998.

Whilst in Richmond he involved himself fully in activities in the community, believing this to be an
essential part of ministry. In 1970 he was appointed a Magistrate and served on the Richmond
Bench until retirement on his 70th birthday. As a Magistrate he also served as a member of the
Board of Visitors at HMP Latchmere House and on its Local Review Committee.

On 22nd June 1957 he had married Sheila Davidson — also a member of Faversham Congregational
Church —who was his constant strength and support throughout his ministry. They were blessed
with a daughter, Angela, grandchildren, Matthew and Rachel and latterly two great
granddaughters Florence and Willow.

In retirement Roy, when invited, would lead worship services in various United Reformed
Churches in the area of Surrey where he lived, but as well as a pulpit supply, Roy also wrote two
devotions for Yorkminster Park Baptist Church, in Toronto, for their Daily Devotions which go out
each weekday under the heading of “Walking Together.” These daily devotions are read by people
worldwide, and can you imagine when being told, in an email, that over 400 people read them
daily, just how flabbergasted Roy was to say the least!

At his Ordination Service back in 1957, Roy choose the hymn “O Thou who camest from above...”
A hymn which includes the line “kindle a flame of sacred love on the mean alter of my heart”. That
flame was certainly kindled on Roy’s heart and burned brightly right up until his death.

Roy was a true minister of the Gospel, his biblical understanding of both Old and New Testaments

led to his expository preaching, the message which he proclaimed each Sunday during his
ministries at Richmond, Tolworth and in retirement was the one he lived out each day.
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URC (WESSEX) TRUST LIMITED REPORT

This report updates Synod since the last report and includes a summary of the decisions made at
the meetings of the Wessex Trust held on 24 April and 26 June 2025.

1. Trustees
There have been no resignations from the Trust Board since our last report to Synod.

As reported to numerous previous Synod meetings, we need to fill a number of vacancies on the
Trust Board, if possible strengthening it with HR experience. That said, we would be interested to
hear from anyone with basic financial understanding, common sense, patience and a willingness
to help local congregations.

Trustees are asked to attend typically five meetings a year. We are currently meeting three times a
year in person in Southampton and twice a year on Zoom.

Please have a chat with the Convener or Deputy Convener if you would like to find out more
about being a Trustee and the importance of this role in the life of our Synod.

2. Grants, loans and permissions

Since our last report to Synod, the Trust has made the following grants, loans and other
commitments, and given permissions in the following matters. Unless otherwise stated, grants are
made from the Church Mission Fund, and loans are made from the Trust’s General Fund and are
repayable over five years with interest at 3% per year. (All grant figures given below are maxima,
not necessarily the amount actually paid out.)

Church / Ecumenical partner Decision

April 2025

Poole Mission House The Trustees confirmed their earlier vote by electronic poll to

(previously reported) increase the overall grant for the project to £265,000 and
reassigned it from the Special Reserve Fund to the General
Fund.

Churches Together in Dorset A grant of £1,500 from the General Fund, being the Synod’s
subscription for 2025.

Churches Together in Surrey A grant of £154 from the General Fund, being the Synod’s
subscription for 2025.

9C17 Portsmouth: Buckland Ratification of an emergency loan of £5,000, approved by Trust
Officers on 19 February 2025.

9C05 Gosport: St Columba’s Ratification of the Officers’ decision on 15 April 2025 to instruct
the architect to proceed with the planning pre-application for
the ‘new build’ project (no new funding: covered by Synod
Minute 24534 res.T4 as amended).

9C05 Gosport: St Columba’s Agreed to ask Synod to approve a grant of up to £30,000 for
fees and costs for outline planning permission for the ‘new
build’ project.

9D10 Farnham: The Spire Approved new plans for the church’s phased building project,
subject to LBAC approval.

9D27 Walton and Weybridge: | Granted permission for accessibility work to the chancel and
St Andrew's awarded a grant of 20% of the cost up to a maximum of
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£16,000, from the CMF Non-Listed Church Buildings funding
pool.

9D54 Woking

Awarded an additional grant of £10,000 from the CMF Net Zero
funding pool towards the cost of a replacement roof, including
insulation to current standards.

9EO01 Abingdon: Trinity

Awarded a grant for the TrinityLearning project of £9,300 for
the year from August 2025. A further grant of £9,300 for the
year from August 2026 was also awarded, subject to a review of
the post's impact by Phil Ray and ongoing periodic reporting to
the Trust via Phil. This grant is from the CMF Personnel funding
pool.

9E02 Aston Tirrold

Granted permission and awarded a grant from the CMF Net
Zero funding pool of 50% for a solar panel + battery project for
the Centre for Reflection, up to a maximum of £46,830.

9E02 Aston Tirrold

Awarded a grant of £8,000 for refurbishment of the Centre for
Reflection, not exceeding 20% of the cost, from the CMF Non-
Listed Buildings funding pool.

9E38 Twyford (Berks)

Awarded an additional grant of £5,000 towards the higher
regulatory costs of the heat pump project from the CMF Net
Zero funding pool.

9A06 Bournemouth: Iford

Granted permission for works to remove a significant amount of
asbestos.

9A34 Poole: The Beacon,
Canford Heath

Awarded a grant of 20% of the cost of replacing two faulty flat
roofs up to a maximum of £18,155, from the CMF Non-Listed
Buildings funding pool, plus a loan of up to £36,310.

9A36 Poole: Skinner Street

Granted permission for central heating boiler replacement,
subject to LBAC confirmation that it is 'like for like'; awarded a
grant from the CMF Listed Buildings funding pool of 80% of the
cost, up to a maximum of £12,784.

9B15 Salisbury

Granted permission for a solar panel + battery installation,
subject to LBAC approval and awarded a grant from the CMF
Net Zero funding pool of 50% of the anticipated cost, up to a
maximum of £10,560.

June 2025

Inter-Synod Resource Sharing

Approved a contribution for 2026 of up to £140,000 for Inter-
Synod Resource Sharing. This will be taken to Synod for
ratification.

9C17 Portsmouth: Buckland

Converted the emergency loan (see April 2025 record above) to
a grant, payable from the General Fund.

Solent Cluster of churches

Awarded a grant of up to £1,000 from the General Fund
towards the visa and travel costs of a prospective minister from
overseas.

Portsmouth University Free
Church Chaplaincy

No term for the existing grant towards the Chaplain’s Housing
Allowance had been set when it was awarded in 2024. It was
agreed to pay the grant for a further three years, with a review
in two years’ time. The cost of this is £8,053.20 over three
years, from the General Fund.
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Other property matters

Listed Buildings Advisory Committee (LBAC): The LBAC has published on the Synod website
[What we do > Property > Listed Buildings] a process flowchart and a handbook for churches
which have listed buildings or are in conservation areas.

Manses: Revd Mike Perrott relocated from Abbey Manse, Romsey to 12 Raglan Close,
Chandler’s Ford on 28 February 2025 at the request of the Synod and Trust. Revd Robert
Barthram vacated 16 Lovatt Close, Tilehurst, Reading, on 6 March 2025 and it has been let.
Tenants vacated 22 Lyndhurst Close, Martins Heron, Bracknell and it is being prepared for
occupation by Revd Chris Parker. A new manse for the Oxfordshire Ecumenical pastorate is in
the process of being purchased for occupation by Revd Wayne Hawkins. The Poole Mission
House works are nearing completion. The manses at 6 Camberry Close, Basingstoke; 18
Harwood Gardens, Windsor and 24a Forest End, Fleet have been re-let.

Property disposals: The former church at Finchdean was sold on 30 May 2025 for £57,000. The
church at Wonersh has decided to close and its final service will be held on 19 October 2025.
Arrangements will be made for its disposal in due course.

The former manse at 25 Oxford Avenue, Southbourne was sold on 2 May 2025 for £715,000.
The former manses at 7 Hawkswell Gardens, Oxford; 13 Hyde Green, Marlow; and 73 Granville
Way, Chatsworth Park, Sherborne, are at different stages in the sales process.

The former Moordown Church Hall, Bournemouth was sold on 17 July 2025 for £270,000.

Registration of church buildings: The General Register Office is processing an application from
Southampton: Totton: Trinity Church to be registered for the solemnisation of same-sex
marriages.

Finance

Annual Report and Accounts for 2024: Following another smooth audit, the Trustees
approved the Annual Report and Accounts for 2024 at their meeting on 26 June 2025. These
have been signed by the auditors and filed with Companies House and the Charity
Commission. They can be downloaded here.

Church Mission and Special Reserve Funds: Two residual and unused grant balances were
written back to the General Fund in April and June 2025, totalling £2,675. As at 22 September
2025 the available designated grant-funding balances are:

Church Mission Fund: £303,307 remaining from the 2025 funding pool of £500,000

Special Reserve Fund: nil
Synod is reminded that under the new Grants Policy, new grants are no longer made from the
Special Reserve Fund.

Other matters

Legacies of Slavery Fund: The URC’s national Legacies of Slavery Fund now stands at over
£1.4m, which is significantly more than the £1m suggested by the General Assembly. The Trust
does not therefore propose to offer any further contribution to the Legacies of Slavery Fund.

Gosport URC New Build Project: A pre-application report has been received from the local
planning authority, and the outline planning application is being prepared for submission.
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Charitable status of churches: David North, the Synod Treasurer, and | need to remind the
Synod that churches which are excepted from the requirement to register with the Charity
Commission are nevertheless bound by a statutory obligation to adhere to every other aspect
of charity law. | would particularly draw churches’ attention to the legal duty to produce
accounts each year and to make those accounts available to the public on request.

Churches that are not registered in their own right as charities do not have a charity number
and may under no circumstances use the Trust’s charity number. The URC has provided a
letter from the Charity Commission which churches can offer to organisations requesting a
charity number, available here:
https://www.urcwessex.org.uk/wp-content/uploads/2023/09/Letter-from-Charity-
Commission-for-Excepted-URC-charities-in-England-and-Wales.pdf

Alternatively, if your church is registered for Gift Aid, some organisations will accept an HMRC
registration number instead of a charity number.

CHURCH ACCOUNTS

On behalf of the Synod, David North and | would like to thank those churches which have
submitted their latest accounts in the last six months. Nevertheless, we are still missing up-to-
date accounts from nearly 40% of the Synod’s churches, so when your church’s accounts have
been inspected, please do remember that you need to email a copy to the Synod Treasurer,
Trust Convener or Trust Deputy Convener each year. As noted above, charity law requires all
charities to produce accounts each year, and you will have to provide them in support of any
application to the Trust if they have not already been supplied.

Emails are: David North, Synod Treasurer: treasurer@urcwessex.org.uk, Ray Dunnett, Deputy
Trust Convener: trustdepconvener@urcwessex.org.uk and Romilly Micklem, Trust Convener:
trustconvener@urcwessex.org.uk. Please note the spelling of ‘convener’!

6. RESOLUTION

Inter-Synod Resource Sharing

RESOLUTION 1

Wessex Synod approves a grant of up to £140,000 from the General Fund of the Wessex Trust to

support the URC’s Inter-Synod Resource Sharing for 2026.

Other Matters

The Trustees will meet on 25 September 2025, after the deadline for submission of this report for

inclusion in the Synod Papers. With the Moderator’s agreement, we may wish to bring a brief
supplementary report to the Synod Meeting on 11 October 2025, with any significant matters
arising from the meeting and any necessary accompanying resolution(s).

Romilly Micklem, Convener

trustconvener@urcwessex.org.uk
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The (proposed) Church Life Fund
Paper for the October Wessex Synod meeting

Background
The Church Life Review (CLR) was set up in 2020 to review the life, structures, resources, and work
of the whole URC family to enable a faithful response to the challenges presented in the paper
Toward the Future of the URC. This paper reflected that the pandemic had become a moment that
revealed strengths, weaknesses, and possibilities in the life of the church we maybe were not
aware of. The first phase of the CLR revealed, unsurprisingly, revealed more issues, while progress
has been made in ‘right sizing’ the structures and operations of the General Assembly for the size
of church we now are.
The second phase of the CLR was launched by General Assembly in 2023, and asked to explore the
following specific areas:

1. Provision of shared support services

2. Employment of lay workers in local church roles

3. Financial resource sharing

4. Establishment of new URC communities of worship and discipleship.
The CLR Steering Group has been asked to bring a set of proposals on the above to an extra
meeting of General Assembly which will take place in November 2025.
Out of that work, it is now clear that to offer significant and meaningful provision of direct and
significant support to local churches in these four areas, a new central fund should be established.
This proposed new central fund will be the primary mechanism for number 3 on the above list,
and will be used to fund items 1, 2 and 4.

How would the proposed fund work and what it would be spent on?
The fund is to provide for:

e Provision of shared support services. This will provide help to local churches in every part
of the URCs with “back office” type services such as bookkeeping, freeing churches up for
more exciting matters. There will also be a resource portal (website) which will be
launched soon to assist local churches with property, finance, HR, and other support
services.

e Employment of lay workers in local church roles — a deliberately wide remit for which local
churches can submit applications

e Establishment of new URC communities of worship and discipleship — as we know, Wessex
has one such proposal under development (Welbourne Garden Village). for the avoidance
of doubt, this is explicitly about establishing new churches, or new worshipping groups
within an existing church.

Applications to the fund will be submitted to the Synod for endorsement, and then the final
decision would be taken by a General Assembly panel with representation from each Synod.

What are the Synods being asked for?

The most immediately available source of funds within the URC is the money held by the different
Synods. Hence, the Synods are being asked to contribute to the proposed new fund.

Several scenarios were sketched out for the fund, which were “low”, “medium” and “high”
funding levels. It rapidly became clear that to have a meaningful impact, the “high” scenario
would be necessary. The amounts being asked of the Synods reflect this.

As we know, some Synods are richer than others. However, all Synods have agreed in principle to
make at least some contribution to the CLR fund. Alongside our own discussion in Wessex, at their
own autumn meetings all the other Synods will all be debating a similar proposal (based on their

own financial resources), in order to reach a total for General Assembly to work with in November.
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What can Wessex afford?
Our accounts for 2024 include a balance sheet with a total of £48 million.
However, as always, it is important to consider the details behind the headline number:

1. This total includes the value of manses which can’t be sold because we are housing
ministers in them (or renting them out during ministerial vacancies)

2. The Synod’s wealth needs to generate enough income every year to fund our staff and
operations (which cost around £2.8 million in 2024). If it does not do so, then we are
“selling the family silver” in order to “keep the lights on”, which is not sustainable in the
long term.

It is, therefore, much more helpful to think of the Synod’s funds as an endowment which
generates income, rather than as “cash” which is available for limitless discretionary spending.
A full analysis of our cash flow for the next five years has been prepared for, and scrutinised in
some detail, by the Wessex Trust. The Trustees have concluded that the maximum that Wessex
can afford to commit to the proposed fund is £200,000 per year for the first three years (2026,
2027 and 2028), with review of both our situation and the fund’s situation to take place prior to
the three-year point.

Further questions

Would Wessex’s churches be eligible for funding from the CLR fund?
Yes. Alllocal churches will have an equal opportunity to apply for funding.

Would contributing to this fund mean Wessex had less available to spend locally?

Yes. Money can only be spent once. The question Synod must ask itself is whether supporting this
URC-wide initiative — which will benefit us, but also the rest of the URC — is worthwhile and to
what extent.

Can we contribute more?

Any contribution beyond the £200,000 per year proposed must be taken out of other budgeted
expenditure. In other words, the £200,000 per year is the absolute maximum which the Trustees
believe we can safely spend in addition to our existing commitments; if the Synod wishes to spend
more on the CLR fund, then it must spend less in other areas.

Can we contribute less?

Yes. One of the consequences of contributing the £200,000 per year proposed would be a tight
limit on what the Synod could give out as grants to support such things as our net zero ambitions,
so there is a valid debate to be had about what the “right” contribution to the CLR fund is,
between zero and the proposed amount — and by extension, what relative priority we are giving to
this, Net Zero, and other spending.

What does “other spending” mean?

To elaborate on “other spending”, Synod has now twice expressed its strong support for the
proposed new church building at Gosport St Columba'’s, in resolutions at the October 2024 and
April 2025 Synod meetings. While the Synod will not pay for the entirety of this project, a future
meeting of the Synod is likely to be asked to make a very significant contribution (50% at
minimum) towards the estimated £3.5m cost to enable the new building to go ahead.

A further area of “other spending” is in the category of grant support for congregations facing
extraordinary maintenance costs. The Trust is aware of current and prospective applications for
such grants adding up to well over £1m in the immediate and near future, for which approval will
be sought from the October 2025 and subsequent meetings of the Synod.
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Why three years?

The Trustees are reluctant to make longer range commitments which may tie the hands of our
successors. Predicting our cash flow over a longer period is an unreliable exercise, in particular
since we cannot accurately predict which redundant church buildings we will succeed in selling
over the longer term. Selling redundant church buildings is much more difficult than many people
realise. Three years is also a reasonable amount of time to judge if the CLR fund is delivering what
is hoped and deserves to continue. There are other possible events within that time frame which
may affect the conversation (for example, there could be unexpected windfalls of money in
General Assembly or other Synods).

How does this interact with the Ministry and Mission Fund?

It does not, it is totally separate. M&M will continue to be the mechanism by which ministers’
stipends etc. are covered. The General Assembly’s Resources Committee are initiating a review of
M&M in the autumn of 2025, in the hope of bringing proposals for change from 2027 onwards
during 2026.

Will the Church Life Fund replace or supplement the current Inter-Synod Resource Sharing (ISRS)
funding process?

No. ISRS will continue to operate separately. Wessex’s contribution to ISRS in 2026 is anticipated
to be up to £150,000 and is extremely unlikely to decrease in subsequent years. Any contribution
from Wessex to the Church Life Fund will be in addition to our contribution to ISRS.

Can individual churches contribute to the fund?
Yes, absolutely, should they choose to do so.

What we are proposing
The proposal before Synod is as follows:

RESOLUTION 2

Wessex Synod resolves that, if General Assembly in November 2025 establishes a shared
Church Life Fund, it will contribute £180,000 per year to that fund for each of the years 2026,
2027 and 2028.

Other questions?

There will be the usual opportunities for clarification and discussion during the meeting, but you
are very welcome to send questions in advance to treasurer@urcwessex.org.uk

David North
01.09.2025
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SYNOD EXECUTIVE REPORT

The focus for Synod Executive this year has been how do we meet the needs of the churches in
Wessex Synod both at a Synod level but also at Assembly level.

Church Life Review

Our discussions followed correspondence and actions from the Church Life Review being run by
Assembly task groups. There have been communications sent out to the churches both from the
Assembly Groups and from the Synod. If you have not had a chance to look at any of these, the
link is below. We also have a paper written by the Synod Executive and Wessex Trust being
brought to this meeting regarding financing the central Resources Hub. Church Life Review Group
- United Reformed Church

At both General Assembly in 2024 and 2025 the Church Life Review brought resolutions regarding
structural change of roles and of Assembly Committees. Synod Executive felt it was right to look at
our Synod structures and committees in the same way.

Synod Structure

Our May meeting held at Waverly Abbey House was facilitated by Victoria James the Chief
Operating Officer at Church House. As well as members of Synod Executive, the Pastoral
Committee Conveners, DSO’s and CYDO’s were invited. Our first task was to review our responses
to the questions from 2024 of:

What is going well in the Synod?

What is going less well or badly in the Synod?

We felt that the situation hadn’t changed much, and we needed to be radical in improving how we
responded to both pastoral and mission support of our local churches.

The following were considered the core areas that we needed to focus on:-

e Relationships and trust including communications

e Evangelism —so people are equipped to talk about faith and are driven by faith

e Understanding ourselves as synod with a vision and purpose (which is linked to evangelism)
e Meeting content reflects purpose

e Nomination process

e Participation in meetings (may link to nominations process)

A task group was set up to look at the first stage of making changes in the committee structure of
the Synod, both in light of the reducing number of those available to serve but also in making sure
that we could be more proactive, rather than reactive, having a clear vision and purpose which
seeks to make disciples who are equipped to confidently talk about faith and put it into practice.

A report and resolutions are included in these papers which include changes following the
consultation results from individuals and churches within the Synod.

Employment

We are pleased to announce that Nathalie Moutia our new Employment Adviser shared with the
Southampton Methodist District started in September and she will be pleased to receive any
enquiries you have. Please contact her on employment@urcwessex.org.uk or 07926 902184.
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General Assembly

Thanks to all those who agreed to attend General Assembly (GA) as representatives of Wessex
Synod in July. There are two reports from a couple who attended, as well as links to the book of
reports, GA Digest and the Record of Assembly. They will all be returning in November for an
extraordinary meeting of GA to focus on the Church Life Review, the link for this to date is noted
here. Church Life Review Group - United Reformed Church

Page 4 of the Record of Assembly lists matters for consideration and action for Churches, Synods
and Ministers so please take a note of these. General Assembly papers - United Reformed Church
Resolutions 36, 37 and 37a following the new Safeguarding Training Framework are particularly
important for all to note.

Synod Meetings
Our Synod meeting dates for 2026 are noted below
e Thursday 12t March — Spring Online Evening Meeting Part 1

e Tuesday 24" March — Spring Online Evening Meeting Part 2
e Saturday October 10" — Autumn In Person Meeting at Woking URC

Nominations

Changes to nominations will depend on the decisions made at this Synod Meeting following the
receipt of discussion and resolutions of the Synod Structure report in these papers. We will also be
bringing in the Safer Recruitment process as per the Assembly Nominations Committee.

Appointments

Synod Executive bring the following appointment to you for approval. Mike Thomason was
approved in 2024 as Deputy Chair for Synod Meetings for one year until we could seek a
replacement for Nigel Appleton following his retirement. We would like to thank Mike and Nigel
and would like to bring to you the nomination of Sarah Hall as Deputy Chair for Synod Meetings.

RESOLUTION 3
Wessex Synod approves the appointment of Sarah Hall as the Deputy Chair to Synod Meetings

Karen Bell. September 2025
clerk@urcwessex.org.uk

General Assembly Reviews

Help, I've been asked to attend General Assembly! — Anne Wood, 1° time Representative

| agreed to attend General Assembly and then thought, what have | said ‘yes’ to?!

There is a good document to read - 2025-Frequently-asked-guestions.pdf (urc.org.uk) which is
excellent for knowing about the formation of General Assembly and understanding who’s who,
but what do | have to do.

How do | get there?

It can mean travelling a fair distance to arrive at General Assembly, so contact your Synod Clerk
and find out who else is going so you can arrange to travel together.
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Accommodation
Unless you specifically ask to share, you will generally have a room to yourself, with ensuite. Do
specify if it needs to be on the ground floor, or if you have any issues. A form will be sent to you in
this respect.
Food
e Breakfast, lunch and dinner are all provided.
e Drinks machines, serving coffees, are in plentiful supply.
e Feel free to take your own supply if you prefer a specific blend of tea, coffee, or soft drinks.
e The Hayes Centre has a bar where you can get soft drinks, 0% drinks and alcohol.

Format of the Day

When | heard the business day was roughly 9.00 am —9.00 pm my heart sank, what a long day,

how would | keep going?

e Whilst food is one option, the day is structured to give you as many breaks as possible. As the
FAQ leaflet explains, there is worship, prayers, Bible study, meal breaks and other quieter
areas which have screens enabling you to watch what is happening.

e You are able to leave the meeting room at almost any time for a toilet break or to stretch your
legs, possibly in one of the quieter rooms where you can watch the monitors.

e The Hayes centre is on a very large site, | found it helped to go for a walk and explore, for some
fresh air and exercise during the breaks.

Papers

e | was sent approximately 30 papers to look at two weeks before General Assembly. The
thought of having to read and digest all these papers | found daunting and overwhelming.
How on earth would | find the time and how would | remember it all! Don’t be hard on
yourself, | was advised to scan the papers, which | did and then left them alone.

e All papers have the paper’s originator at the top with their e-mail address and the resolution,
should you have a burning question to put to them beforehand.

e The resolution will be brought to General Assembly during one of the sessions on the agenda.

e You will have an opportunity to comment on the paper, asking for clarification on a certain
point and to listen further to discussions about the paper before voting.

e Please note: there is absolutely no pressure on anyone to speak to General Assembly. My
advice would be to sit, listen and take it all in, especially on the first day or two, to give
yourself an idea how everything is processed.

e If you wish to refer to a paper take in a laptop, or tablet, and call it up to remind yourself of the
details while discussions take place.

e | would recommend looking at the urc.org.uk General Assembly website at the end of each
day, it’'s not mandatory, in case there are amendments to papers, also to look at the minutes
of the day’s business.

e Some papers are voted through en bloc which means there are no discussions on the papers
and they are all voted through at the same time. On this occasion almost 15 papers went
through en bloc.

Voting

e Votingis easy. An orange card (warm) indicates you are ready to move onto the next stage of
the debate, whether discussion or decision, a blue card (cold) denotes the opposite. A white
card is used for formal voting. You will be guided every step of the way.

e Votingis carried out en-masse.
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People

The Generally Assembly | attended had over 250 people present. We were all at General
Assembly to help the furtherance of the work of the United Reformed Church in God’s Kingdom.
Bear in mind every person present is Christian, welcoming and your friend.

Attending General Assembly was an experience, a good experience and I'm pleased | agreed to
represent my Synod. | look forward to going again in November 2025.

Highlights from General Assembly 2025 at The Hayes, Swanwick, Derbyshire — Sarah Hall,
attended as a representative before 2025
(not necessarily in chronological order)

Words

e Aninitial address by one of our international ecumenical guests from the Reformed church in
Ukraine, who shared his situation: the war has not reached his area, but many people have
left, though none of the local ministers; as so many men are fighting, women are taking up
their work. He asked for our prayers for peace.

e An address by John Bradbury, our General Secretary, who challenged us: Do we expect our
churches to be places where worship is not simply a weekly routine, but an encounter with the
divine that transforms lives and communities?

e The final address by Geoffrey Clarke, Moderator of East Midlands Synod, who encouraged us,
like Shadrach, Meshach and Abednego to stand up against worldly power even if that leads us
into the danger of the fiery furnace, and like Jesus' disciples after his resurrection, to cast our
fishing nets in new directions.

Worship

e We were nourished by a series of three Bible studies from a minister in the Waldensian church
(Italian Protestants) who is a psychotherapist and a professor teaching pastoral theology.
- She looked at Jesus' saying: ‘Come to me all you who are weary and carrying heavy burdens
and | will give you rest’ which invites us to recognise our own weariness. She described rest as
'not a luxury or a reward but spiritual obedience'.
- From the story of the Good Samaritan she emphasised the need for compassion. The
movement towards suffering reflects the image of God in us. It is what God does in Christ:
Jesus moved with compassion towards the enemy. But this is not easy, and we can only do it
when we feel God's love for us.
- And she asked what needs to die in us, and in our churches, so that God can bring our true
selves to life.

Actions

e We celebrated Community Project awards given for dementia cafes, food banks and places
where parents and toddlers are supported operating in different local churches.

e We decided to fund 13 pioneering posts for the purpose of creating new church communities,
one per Synod. A new URC congregation that had arisen from pioneering work, Love's Farm
Church in Cambridgeshire, was welcomed in.

e We marked ministers' 50, 60 and 70 year anniversaries of ordination, and welcomed in ten
new ministers.

e We passed an emergency resolution supporting the World Council of Churches in condemning
the current actions of the Israeli government and its military, and affirming the URC's
commitment to justice, peace, equity, and a diplomatic resolution to the conflict in the Middle
East.
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We agreed on proposals to limit the costs of General Assembly by starting to cut down on its
membership in future years, in line with other cost reductions made in the Church House
workforce.

We also agreed, for reasons of finance and numbers of people coming forward for training, on
proposals to work on cutting down the number of institutions (Resource Centres for Learning,
RCLs), currently 3, used by the church to train ministers.

We inducted our next Moderator of General Assembly, Catriona Wheeler (chosen at Assembly
in 2024), an Elder in a small church in the East Midlands Synod.

We voted for her successor, Rev Neil Thorogood, who has previously served as the Principal of
Westminster College, Cambridge.

And very unusually we agreed to meet again in November 2025 to discuss and potentially
agree the next stage of the Church Life Review in supporting local churches.
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Updating the Wessex Synod structures
A proposal to Synod from the Synod Executive

1. Why are we doing this?

The Synod structures were set up in 2007, following the demise of District Councils. At that time,
we had 145 local churches and 8250 members. We now have 107 (soon to be 106) local churches
and 5112 members. The average age of members is now higher than in 2007, and the ability of
those members to offer voluntary service is reduced, in common with many other religious and
secular organisations. The 2007 restructuring had to consider the lack of mutual knowledge
between the five different District Councils. Put simply, we no longer have enough people able
and willing to serve the Synod in its current configuration, and nor is addressing geographical
balance our most pressing concern.

2. What are we trying to achieve?

A structure whereby the Synod can fulfil the functions assigned to it by the General Assembly in
ways that do not require more volunteers than we find, nor staff than we can afford to employ,
alongside a need to be more agile in supporting local churches.

3. What is the Synod for?

The formal functions of Synod are as set by the General Assembly, and can be found in the
Structure, section B of The Manual. This is available here:
https://urc.org.uk/wp-content/uploads/2024/02/B The Structure-The Manual.pdf

Currently Synod has a four-page strategy document from 2018. There is nothing wrong with the
strategy per se, but it is not expressed succinctly, and no-one seems able to articulate what we are
trying to do in one sentence. This matters, both because we need to be clear what we are trying
to do, and we need our structures to flow from that. Executive proposes the following as a simple
iteration of the existing strategy and reflecting current emphasis:
Wessex Synod exists to support, equip, resource, and challenge local churches in a living faith, and
to encourage the growth of new Christian communities’.

4. A smaller and leaner structure
4.1 Principle proposal
A key outcome of the work so far is a clear and strong need to have fewer committees, fewer
meetings, and more direct connections with local churches. As such, it is proposed that we have a
sabbatical from having committees, other than an Executive and Pastoral Committees. It is
proposed that the following committees be dissolved, and their functions exercised by a re-
constituted Executive:

e Nominations Group

e Mission and Outreach Committee

e Ministries and Learning Committee

e Spirituality Group (not currently meeting)

e Children’s and Youth Work Committee

Budget preparation and agreement would be undertaken by the re-constituted Synod Executive.
Synod will also be asked to empower a re-constituted Executive to establish working parties and
task groups for specific pieces of work. Executive would then consider, after a year, what we felt

! New Christian Communities reflects the phrasing currently used by the General Assembly. This means both forming
new churches, e.g. the proposed Welbourne church, and forming new congregations within existing local churches,
e.g. establishing a separate and distinct Messy Church or Open Table congregation, for instance.
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we had missed, and make any proposals for new standing committees where the current
arrangements could be improved. To avoid the issue of structures not being reviewed regularly,
the re-constituted Executive would be asked to review again after one year, and not less than
every three years thereafter.

4.2 Who would be on a re-constituted Synod Executive?
4.2.1 Currently Synod Executive has Officers, Conveners, and a rep from each Area.

4.2.2 Currently some Areas have been unable to find reps, and some Area reps report uncertainly
about their role. Itis, then, proposed, that rather than a rep from each Area, there should be a
rep from each Area Pastoral Committee. That could be, but certainly need not be the Convener. It
could be anyone from the committee, the purpose being to engage in joined-up thinking and
joined-up communication.

4.2.3 Rather than conveners (there not being committees) a “portfolio holder” approach is
proposed, so the following is suggested as possible roles:

Inter-generational lead?

Ministries lead

Mission lead

Net Zero lead?

New Christian Communities lead

(Finance and property matters will be led by the Trust Convener and the Treasurer)

4.2.4 There would also be a Convener who is not the Moderator

4.2.5 It is proposed that programme staff (DSOs & CYDOs) be in attendance, rather than members,
so that they can contribute fully and share expertise, but not be voting members. Other staff
(such as the Safeguarding Officer, HR advisor, etc.) could be invited to attend where that was
helpful.

4.2.6 This would give a re-constituted Synod Executive membership of:

e Convener

e Officers (4)

e Portfolio holders (5)

e Area Pastoral Committee reps (4)

e Representative of Southampton Methodist District*
This would be a meeting of 15 members, plus at least 4 staff in attendance. This is at the top end
of an effective size, but does allow enough people for the extended workload.

4.3 Other roles

There are a number of specialist, focussed, Advocate roles at the moment (such as Commitment
for Life Advocate, Green Advocate, Racial Justice Advocate, Rural Advocate, World Church links,
among many others). It is proposed that these remain as now, and that they are co-ordinated by

2 This covers Children’s, Youth, and Families Work and its intersection with other generations. Events are important,
greatly appreciated, and an integral part of work with children and young people and others. In reality, events have
for many years been organised by staff and ad hoc Task Groups/Working Parties, and volunteers recruited by the
staff and other volunteers. If these proposals are agreed, the Intergenerational Lead would have overall
responsibility within the Executive for strategy, direction, and budgets, while the reality of organising events would
continue as it does today.

3 |f agreed this role would encompass the Green Advocate role, but with a wider brief.

4 The Southampton Methodist District has for many years invited us to send a representative (currently the Synod
Clerk) to their equivalent of Synod Executive, and we have reciprocated this. No change is proposed.
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the relevant portfolio-holder on the re-constituted Synod Executive. These specialist and focussed
roles would be free to organise informal networks for support and sharing as appropriate.

4.4 Meeting pattern

Such a reconstituted Synod Executive would expect to meet for an all-day meeting (say 10 am to 4
pm) three times a year (day to be determined), and an evening zoom meeting most other months
except August and December.

5. Synod Officers
This has become vague in Wessex. It is proposed the Officers be defined as the Moderator, Clerk,
Trust Convener, and Treasurer. The Officers would be asked to meet together as necessary (which
might vary according to circumstances) to:

e Advise on difficult situations/cases

e Plan Exec agenda and Synod meetings

e Deal with highly confidential matters

e Encourage appropriate sharing, co-ordination, and networking
Synod Officers should seek advice as needed from professionals and staff.

6. Area Pastoral Committees

6.1 Number

Consideration was given to the number of Area Pastoral Committees. Could this be reduced in
order to save people and meetings? Having explored this in some detail, Synod Executive could
not see a way to do so while retaining the all-important local knowledge and links. Current Area
Pastoral Committees are invited to consider any changes in their number or boundaries during the
next year.

6.2 Composition

There are currently some ex officio members (Convener, Moderator, DSO, Ecumenical Officer(s),
and Lay Preaching advocate) and some elected members. Most committees need strengthening
slightly in numbers — it could be that the precise number of members needed, and recruitment, be
determined locally, while names proposed would always need to come to Synod for appointment.

6.3 Remit

It could be that Area Pastoral Committees could be used more for channels of communication
with churches, and also for responding to first-level mission concerns in collaboration with DSOs,
thereby involving the committee in further awareness of problems and seeking solutions. There
will be further work on how best to include the insights of CYDOs into Area Pastoral Committees.

6.4 Consequential changes

6.4.1 Currently Synod has delegated declaration of vacancies to the Ministries and Learning
Committee. It did this at a time when we were over-deployed and needed a mechanism to control
vacancies to keep within deployment. Since there is now a deployment plan across the whole
Synod, within agreed numbers, this is no longer necessary and Synod could revert to the previous
arrangement of Area Pastoral Committees declaring vacancies within deployment without a
further tier of authorisation.

6.4.2 Currently one of the purposes of the Ministries and Learning Committee is providing a forum
for the Pastoral Committee Conveners to meet and share good practice, support each other, and
agree matters that need to be consistent across the Synod. To fill this gap with the dissolution of
the Ministries and Learning Committee, it is proposed that the four Area Pastoral Conveners meet
together with the Moderator and DSOs (and Ecumenical Officer and/or Lay Preaching Advocate) as
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needed for mutual support and to prepare any business needing Synod agreement for the re-
constituted Synod Executive.

7. Staffing
Any review of staffing should take place after a review of structures. When we know what we’re
doing, we will be better placed to address what staff are needed to enable that.

8. Current structures not subject to proposed changes

8.1 The work of the Trust is defined by its charitable purposes and by its Memorandum and
Articles of Association. The internal workings of the Trust are a matter for the Trust to determine.
As such, no changes are proposed by Synod to this. Synod has delegated various functions
concerning finance and property to the Trust. This delegation is legal, and seems to be working
very well. As such, no changes are proposed.

8.2 The Listed Buildings Advisory Committee is defined by Statutory Instrument and fulfils legal
functions outwith the control of the URC, and so no changes are proposed.

8.3 The District Council exists under the URC Structure to fulfil only one function: that of making
recommendations on redundant buildings where a Church Meeting doesn’t exercise its
responsibilities before closure, or there is a dispute between Synod and Church Meeting. The
District Council meets only very occasionally. No changes are proposed.

8.4 The Safeguarding Reference Group is a small group of people, all ex officio, who work on
supporting and keeping account of safeguarding within the Synod. No changes are proposed.

9. Implementation

This is proposed to Synod by the Executive. If agreed, we will advertise all volunteer roles which
need to be filled, and operate a Safer Recruitment process. In general, Nominations will be agreed
by Executive and presented to Synod for appointment. In this instance, Synod is asked to delegate
to Officers the appointment of the first portfolio holders.

The preferred start date for the new structures is 1 January 2026, with a reserve date of Easter
2026.

RESOLUTIONS 4 -13

4. Wessex Synod affirms a statement of its purpose, distilled from the Synod Strategy, as:
Wessex Synod exists to support, equip, resource, and challenge local churches in a living faith,
and to encourage the growth of new Christian communities.

5. Wessex Synod adopts of the proposals (as amended) contained in the paper “Updating the
Wessex Synod Structures” proposed to the meeting of Synod on 11 October 2025.

6. Wessex Synod delegates to each Area Pastoral Committee, the following functions:
a) (iii) to decide upon all matters regarding the grouping or amalgamation of Local Churches;

(vii) to give (or, where deep pastoral concern for the church requires it, to withhold)
concurrence in calls to ministers or church related community workers and, with the
Moderator of the synod or the Moderator's deputy presiding, to conduct, in fellowship with
the Local Church, any ordinations and/or inductions of ministers and any commissioning and
induction of church related community workers within the synod;

(viii) to appoint, in consultation with the Local Church, an Interim Moderator during a pastoral
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10.

11.

12.

13.

vacancy, such Interim Moderator normally being a serving minister or a retired minister. In
exceptional circumstances an elder may be appointed;

(ix) to care for all the churches of the synod ensuring that visits are made at regular intervals
for consultation concerning their life and work;

(xix) to exercise oversight of (i) all Ministers falling within any of the categories 2.(4)(a), (b),(d)
and (f) except Moderators of synods who are the responsibility of the General Assembly and
(i) church related community workers;

(xxii) to appoint, or to concur in the appointment of, non-stipendiary ministers to their
particular service and to review this service at stated intervals; to accredit and provide
support and training for lay preachers and worship leaders and, in consultation with the Local
Churches concerned;

(xxiii) to give authority for appropriate lay persons to preside at the sacraments.
Authorisation for lay persons to preside at the sacraments in ecumenical Areas shall only be
given after consultation with the appropriate ecumenical partner;

(xxiv) to consider the resignation of ministers or church related community workers not
currently the subject of any case within the Disciplinary Process and in consultation with the
Moderator of the synod to decide upon appropriate action;

b) Synod determines that matters regarding the dissolution of a Local Church should be
considered at Synod Executive.

Synod re-affirms the general ministerial deployment strategy agreed on 8 October 2022. Now
that Synod has a deliverable and robust deployment plan within the numbers set by General
Assembly, Synod rescinds the specific decision made on 8 October 2022 requiring a decision
of the Ministries and Learning Committee to declare a vacancy in addition to the decision of
the Area Pastoral Committee. If in future Synod does not have a deliverable and robust
deployment plan within the numbers set by General Assembly that shall first be addressed by
a meeting of the Conveners of the Area Pastoral Committees, Moderators, and DSOs; and
then by the Executive, and if necessary by the Synod meeting itself.

For the avoidance of doubt, Synod confirms the existing delegations of finance and property
matters to the United Reformed Church (Wessex) Trust Ltd and the Synod Executive made on
16 March 2016.

Synod delegates all other functions as set out in the Structure of the United Reformed Church
(section B of The Manual) to Synod Executive between meetings of Synod.

Synod requests the United Reformed Church (Wessex) Trust Ltd to continue to report to each
ordinary meeting of Synod, including delegated decisions.

Synod instructs the Synod Executive to report to each ordinary meeting of Synod all delegated
decisions made on behalf of Synod.

Synod instructs the Area Pastoral Committees to report to each ordinary meeting of Synod all
delegated decisions made on behalf of Synod, and also to report on the deployment and
ministerial situation of each church in their Area.’

Synod instructs the Synod Executive to consult widely, seeking external facilitation if needed,
with a view to bringing a report to Synod in spring 2027 on any changes needed to the Synod
structures after one year of operation, and to report similarly not less than every three years.

5 Although it will be a significant initial piece of work to compile this, once prepared updates will be much more

modest going forwards.
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Need for restructuring
identified

Current structures no longer work because
declining numbers of willing members.
Restructuring is necessary to address
diminished volunteer capacity and to enhance
communication with and support for local
churches.

Clear purpose for
Synod

Proposed statement: Wessex Synod exists to
support, equip, resource, and challenge local
churches in a living faith, and to encourage the
growth of new Christian communities.

Dissolving unviable /

committees

Proposal to dissolve several committees
aiming for fewer meetings and volunteers.
This change will encourage more direct
interactions between the Synod and local
churches increasing efficiency of church
support.

Proposal aims at
restructuring for enhanced
support and efficiency.

New membership |
structure \

Revised composition of Synod Executive
includes representatives from Area Pastoral
Committees. This will improve collaborative
decision-making and communications.
Portfolio holders will take responsibility for
areas of work.

Focus on pastoral
support o

Area Pastoral Committees play a vital role in
communications with local churches.
Strengthening these committees can better
support mission, build deeper connection, and
help to engage with community needs.

S — ——

Implementation
timeline

Proposed structures to be implemented by
January 2026. A gradual transition will allow
for careful adjustments and improvements
based on feedback and operational experience.

Specialist Advocate
roles retained

Existing roles for specific focus areas will
continue. This ensures that essential advocacy
across various themes remains active and
coordinated within the new structure.

Regular review of
structures

Synod Executive to review structural
effectiveness periodically. This ongoing
evaluation will ensure that the organization
remains responsive to the changing needs of
local churches.



MINISTRIES AND LEARNING COMMITTEE REPORT

The Ministries and Learning report covers the period from the Spring synod (February and March)
and the October synod.

1.1 Deployment of Ministers of Word and Sacraments

During this period each Pastoral Committee has been implanting the deployment plans that had
developed. These plans come in a variety of shapes and sizes which are determined by the
context and the resources available. In this Ministries and Learning report it is possible to discern
some of those plans taking shape and the support Synod is putting into place so that we can
support local congregations with leadership for the future.

Vacancies are being declared so that we can invite new ministries into Synod. The proposals to
develop Elders in Local Leadership (see below), the Leading Your Church into Growth programme,
the work of the DSO and CYDOQ's are all attempts to resource local congregations with leadership.
We see an emerging patterns of leadership to support local congregations, recognising that
leadership comes to us in a variety of ways.

1.2 Elders in Local Leadership

Ministries and Learning has been working to adapt the Elders in Local Leadership process for
Wessex and are pleased to present the proposals to Synod for approval. Rooted in the local
congregation this is a way to recognise that some Elders may discern a call to leadership within
their own congregation. To support this we are presenting a process that includes discernment,
marks of ministry, safe recruitment, support and accountability etc. Synod is invited to recognise
that in considering the proposal this is another way of discerning and supporting leadership that
would serve our local congregations.

2. Synod Pastoral Committees
The work of the Synod Pastoral Committees has continued throughout this period with
maintaining links with local congregations.

Pastoral Committees have been implementing their different deployment plans within the area to
support local congregations and where appropriate to draw up pastoral profiles and declare
vacancies. The following Pastoral Profiles have been approved and are vacant:

e Wheatley and Bernwode Forest

e Oxford Pastorate

e Purbeck and Poole Pastorate

e Basingstoke & Tadley

e Solent Cluster

e Bournemouth cluster: Richmond Hill St Andrew's, Iford, and Trinity
e Cornerstone, Hythe, and Immanuel, Southbourne

3. Candidating Secretary
Revd Josh Thomas will be taking on the role of Candidating Secretary when Revd Mary Thomas
retires in 2026.

We are currently supporting students at college training for Minister of Word and Sacrament, both
residential and distance learning.

Interviews will take place in the coming weeks for two people discerning their call to serve.
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4. Development and Support Officers (DSO)

Work has been completed to revise the role description of the Development and Support Officer
(Training) with a view to recruiting a new person to the role in 2026 when Revd Mary Thomas is
due to retire. In due course a recruitment process will be approved and put into place.

Following on from the previously well attending Leading Your Church into Growth days it was
decided to repeat the event in 2026 and Synod have received a grant from Developing Discipleship
Fund to support this.

Unfortunately, the Big Day In which was intended to be a resourcing of the church was cancelled
due to not enough people having booked to attend.

The DSQ’s continue to serve the synod facilitating the Ministers’ School, Elders conference, Lay
Preachers Gathering and Stepwise programmes. This alongside the work of assisting churches with
grant applications, supporting mission and training. Congregations are encouraged to contact the
DSO’s who will be pleased to work with local congregations to develop ministry and mission.

5. Lay Preaching

Ministries and Learning continue to look for ways to support those involved in the important work
of lay preaching within our congregations. We recognise that lay preachers are another way to
provide leadership and that we need to enable and resource this.

There is further research being undertaken to see how we might support lay preachers and how
and where they are deployed across the synod.

6. Retired Ministers and Spouses

Ministries and Learning has been discussing ways to support retired ministers and spouses in the
future. Retired ministers were invited to a day at the Ministers School in June and we are looking
at other ways to provide contact and pastoral support. While still under discussion we anticipate
that there will be further information to come to a subsequent Synod.

Revd Wayne Hawkins

Convener Ministries and Learning
ministerl @guildfordurc.org.uk
September 2025
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The United Reformed Church
Wessex Synod

Synod Policy for the Recognition and Commissioning of
Elders in Local Leadership (ELL)

Rationale
‘With the reduction in stipendiary ministry numbers, some Synods are looking to establishing
ministry teams across available ministries, whether stipendiary or non-stipendiary ministers of
Word and Sacraments and CRCWs, Assembly Accredited Lay Preachers, Locally Recognised Lay
Preachers or Assembly Accredited Lay Pioneers. A ministry of Elders in Local Leadership would
enhance this team, and give recognition to, and accountability for, ministry which is already
happening. It would also give opportunities for those felt called to local ministry to exercise their
gifts and develop their role alongside the elders and others in more formal roles.’®

1. Background

1.1 This policy begins from the starting point that such leadership ought to be recognised by the
Synod whilst at the same time honouring our traditional models of ordination and commissioning
to which we remain committed. Therefore, the local Church Meeting, in consultation with the ELL
candidate, will endorse the candidate and forward their name to the Synod Pastoral Committee.
The committee will then follow the process outlined in section 3 below, and upon successful
completion will work with the local church to arrange commissioning.

1.2 The policy also roots any such local leadership firmly within the ministry of Eldership of the
United Reformed Church and should not be seen in any way as establishing a different order of
ministry.

1.3 the Synod recognises that Elders in Local Leadership, whilst retaining the ministry of Eldership
as per 1.2, take on aspects of a leadership role within the local church that are normally
discharged by Ministers of Word and Sacraments. The role of an ELL is an honoured one, to be
revered in the same way as a Minister, CRCW or Elder. An ELL’s function is to discharge a ministry
of leadership within the specific local church they are part of, and they are therefore held
responsible by the Synod Moderator and relevant Pastoral Committee in the same way as a
Minister is held responsible for their charge. The leadership that an ELL offers should always be
seen in the context of ‘spiritual’ leadership, as well as the wider leadership they offer in managing
the life of the local church. When an ELL is called to a preaching ministry as part of their role, and if
they are not already recognised by the Synod or denomination for their preaching ministry, then
provision for testing a candidate’s suitability for this will be included in the recruitment process.
The ELL will be an existing Elder and will remain as a serving Elder for the duration of their call to
this role.

1.4 In Wessex we already have Elders who have been serving in this type of position. We affirm
and give thanks for their ministry whilst at the same reserving the right to ensure they are
accountable to the Synod and denomination according to the requirements set out in this policy.

2. Marks of Ministry

All Elders in Local Leadership (ELL) must embody these Marks of Ministry of an Elder:

2.1 A faithful disciple of Jesus Christ: caught up in the joy and wonder of God’s will and work;
seeking always to live a holy life in public and in private; to be committed to growing in faith and

% From the Assembly Ministries Committee Paper H7 GA 2024 point 1.5
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discipleship and developing the gifts each has been given, and open to journeying as a disciple
with others.

2.2 A person of integrity and prayer: self-aware and committed to their own lifelong learning
(especially through the URC’s provision for elders); aware of their own limitations and thus willing
to seek support; sustained by their own rhythm of prayer, Bible reading and worship; upholding
values of faithfulness, trust and respect.

2.3 A person who cares for others: sharing with others, including the minister, in offering and
sustaining pastoral care; regarding all persons with equal love and concern; rejoicing and grieving
with others through listening deeply and offering prayerful support; wise in knowing their limits
and boundaries when more specialised help is needed; reliably dealing with issues of safeguarding
and confidentiality.

2.4 A person of accountability: committed to serving as an Elder within the conciliar oversight
of the church; willing to engage in systems of support for elders; observing proper
boundaries in relationships; willing to engage in mandatory training including safeguarding;
understands their role as a Trustee (where appropriate) in administering the assets of the
church; ready to collaborate with others for the mission of God.’

3. Call and Conduct

3.1 The concept of call is fundamental to our understanding of discipleship. As such an ELL
recognises not just their own call from God in their context, but their wider responsibility to the
URC, its ethos and governance.

3.2 As Elders in the URC, they must accept the guidelines on Conduct and Behaviour of Elders and
that the Disciplinary Policy for Office Holders applies to all ELLs.

3.3 Each ELL position is unique, and the role is not transferable outside the local church to which
they have been appointed.

4. Safer Recruitment

4.1 The United Reformed Church is committed to the safeguarding and protection of all within our
church communities. We recognise the importance of carefully selecting, training and supporting
all those with any responsibility within the Church. Wessex Synod will use the process for the safer
recruitment of volunteers and all those who wish to be considered for this role must complete the
application form. See 4.4 below

4.2 As with any ministry within the URC there is a discernment process. Discerning a call is always
a gradual process of coming to know who God is calling you to be, in what context and to which
ministry. Therefore, the candidate must first speak with their Minister/Interim
Moderator/DSO/Synod Moderator about their sense of call, and the vocation to which they feel
called.

4.3 If the Minister/Interim Moderator/DSO/Synod Moderator discerns a sense of call, this will be
shared with the Synod Pastoral Committee (SPC) in their area, and it is at this point that
exploration will be given to the role they will play in the life of their local church, as follows:
4.3.1 The candidate must fill in the Synod’s ELL application form. Guidance can be provided
in how to complete this form.

"Paper H2 GA 2024 2.3
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4.3.2 The local church will be contacted by the SPC Convener and asked whether they
support the candidate through a church meeting decision. A separate form, to be
completed by someone on behalf of the Church Meeting, will be provided to confirm this
decision.
4.3.3 Upon receipt of the two completed forms (candidate and church), the relevant DSO
will take up references as specified in the candidate’s application form in addition to a
minister’s reference, where applicable.
4.3.4 If the candidate is not already an Assembly Accredited Lay Preacher or Locally
Recognised LP or Worship Leader, and where the call to being an ELL is to include a
preaching ministry, the relevant DSO will organise an assessed service and provide a
written report following it.
4.3.5 Finally, once the above steps have been completed, the relevant DSO will instruct the
SPC to organise an interview with the candidate after which they will decide if the
candidate may move forward to training. The candidate is able to bring a ‘supporter’ who
will not be part of the formal interview but may be invited to speak at the end of the
interview.
5. Training
5.1 If the candidate is successful, their training and/or development for this role will be assessed
based on what the candidate has done before. They will be offered the opportunity to enter any of
the following:
a) Assembly Accredited Lay Preachers
b) Assembly Accredited Lay Pioneers
¢) URC Church Leadership Programme
d) An equivalent Synod Course as agreed by the Development & Support Officer or
equivalent.

5.2 Funding for training will be through the ‘normal’ route for funding, i.e.:

i) From the individual and/or
ii) The local church and/or
iii) The Synod and/or

iv) Education and Learning

5.3 All successful applicants must complete the following:
a) Attendance, online or in person, of the ‘You’re Welcome: An Ethos and History of the
URC’ course held at Westminster College, Cambridge, if not already done so within the
last three years.
b) Undergo safeguarding training and other mandatory training appropriate to their role as
well as any further training which the denomination shall determine from time to time.

5.4 If not already in receipt as a Lay Preacher or Locally Recognised Worship Leader, an annual
grant of £350 shall be available for further training.

5.5 Upon completion of training, Synod Pastoral Committee representatives shall:
a) Meet with the elders of the local church to finalise the role description and local
covenant.
b) Organise a Service of Commissioning for the ELL

6. Pastoral Support

6.1 All ELLs must be subject to the supervision of a Minister of Word and Sacraments, who will be
appointed as a pastoral advisor.
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6.2 It is envisaged that ELLs will be appointed to one church. Therefore, their appointment and
ministry as an ELL will only extend to the single congregation to which the call was discerned. In
the case of a group/cluster/team/fellowship, any Minister of Word and Sacraments serving the
pastorate would act in an oversight capacity to the ELL.

6.3 When an ELL moves to another church, their former charge will cease immediately, and they
will not be able to take up a new charge until the appropriate Synod discernment, application and
training processes have been completed.

6.4 ELLs will be invited to attend the Ministers’ Spring School and Ministers’ Gathering.

7. Membership of Synod
7.1 ELL will be coopted as members of Synod

8. Appointments
8.1 The initial appointment shall be for three years, with a review at year 2.5 with the possibility of

renewal.

May 2025
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MISSION AND OUTREACH COMMITTEE
Welborne Garden Village — Special Category Minister for Pioneer Ministry

Introduction

As previously discussed by Wessex Synod, a proposal has been submitted to the United Reformed
Church Ministries Accreditations Sub-Committee (ASC) to establish a Special Category Minister to
undertake pioneer ministry at Welborne Garden Village, Fareham. This would constitute Wessex
Synod’s assigned pioneering post, according to Resolution 27 passed at General Assembly in July
2025.

This pioneer ministry would be outside the responsibility of any one congregation. Synod is
requested to confirm support for this ministry and to ask Wessex Trust to pay the expenses of
ministry for the duration of the appointment (seven years, in the first instance, extendable for a
further five years).

Financial Accountability

The expenses of this post will be covered by provision in the Wessex Synod Ministries and
Learning budget and will administered through to the Synod Office. This will be subject to normal
Synod financial processes and accountability. Working expenses will be approved by an appointed
person on behalf of the Welborne Steering Group and paid by Wessex Synod Office.

Ministerial Support

It is intended that the Pioneer should reside at Welborne Garden Village, as soon as a suitable
dwelling is available (this will probably not occur before early-2026). Appropriate housing will be
provided by the Wessex Trust, or housing allowance paid. Likewise, Wessex Synod will pay fixed
car allowance and motor mileage, and provide suitable information technology on the same basis
as for ministers in pastoral charge. These and other support would be agreed in the Terms of
Settlement and accord with the URC Plan for Partnership.

Training

In-service training, including EM3, would be approved by the Wessex Synod Development and
Support Officer (South) (DSO(S)) and costs paid by the Synod Office against the assigned budget.
In particular, it is noted that the Pioneer is likely to require specific training for pioneer ministry,
unless they had done this previously. It is recognised that the Pioneer will be entitled to take a
sabbatical at a time to be agreed with the DSO(S) and the Steering Group.

Budget

One-off costs will depend on the specific circumstances of the appointed minister. Manse costs
and removals will be provided under Plan for Partnership. A separate start up budget of, say,
£1000 should be allowed for the computer/printer etc and phone handset.

The annual costs detailed below are limited to the direct costs for the first phase of ministry,
where Welborne is primarily a building site, with a small number of initial residents. The budget
will need to be reviewed once the resident population starts to grow and the direction of the
pioneer ministry becomes clear.
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Housing

Council Tax (assuming Band E) f 2,646
Water charges £ 750
Building insurance £ 200
Manse Maintenance £ 1,250
Travel
Fixed car allowance f 2,760
Mileage £ 2,000
Other travel f 1,000
Ministry support
Telecoms allowance £ 830
Stationery, IT consumables, worship resources £ 250
Book Grant £ 250
Pastoral Supervision £ 360
TOTAL £ 12,296

The personal working expenses listed above do not reflect any direct costs incurred in doing the job
e.g. costs incurred in hiring meeting rooms, publicising events, etc. Such costs will depend on how
the pioneer ministry develops and the extent to which the manse may be suitable as a meeting
space, but the following is proposed to provide a start.

Welborne ministry expenses (initial)

Room hire f 2,000
Publicity, ‘welcome packs’ £ 1,000
TOTAL: £ 3,000

As the pioneer ministry develops, there will be a further proposal to Wessex Trust to reflect specific
proposed activities. For illustration, it might be considered appropriate to operate a ‘welfare
vehicle’ to provide a mobile meeting space-cum-coffee bar wherever on the Welborne site might be
needed. If so, initial investigation suggests that the following costs might be incurred. Any such
expenditure would be proposed separately and might be eligible for a New Worshipping
Communities grant from the proposed central URC Church Life Fund.

Welborne ministry expenses (future, illustrative)
Welfare vehicle rental f 18,500
Welfare vehicle insurance f 2,500

Pioneer Advocate

The ASC process, as approved by General Assembly, requires the appointment of a Pioneer
Advocate. The Welborne Steering Group proposes that Mr David Childs should be appointed to
this role.

Resolution 14

Wessex Synod:

e Endorses the pioneer ministry at Welborne Garden Village as the Synod’s bid for its
pioneering post to intentionally grow a new Christian community at Welborne Garden
Village;

e Appoints David Childs as the Pioneer Advocate; and

e Requests Wessex Trust to pay the expenses of ministry
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