
The United Reformed Church 
 (Wessex) Trust Limited 

120 Alma Road, Southampton, SO14 6UW 
Convener: Revd Dr Romilly Micklem 

                                                         

   

Telephone (home office): 01844 208437  Email: trustconvener@urcwessex.org.uk 
  

Registered Office: 120 Alma Road, Southampton, SO14 6UW 
Registered in England and Wales, Company No: 1555990 and Charity No: 282729 

28th September 2025 
 
Additional Trust Report to Synod and Supplementary Resolutions 
 
Following the Trust’s Board meeting on 25th September 2025, and with the agreement of the 
Moderator and Clerk, the Trustees make the following additional report to the Synod meeting on 
11th October 2025 and present the accompanying supplementary Resolutions: 
 
1. Ministry and Mission (M&M) Fund Shortfall 
 

Every penny of M&M contributions from Wessex churches goes to the URC’s national M&M 
Fund, which pays for Ministers and CRCWs. This Fund is currently in deficit, and the URC’s 
national Treasurer has requested that every Synod should maintain its overall contribution at 
the level achieved in 2023.  

 
The Wessex Synod agreed in October last year (Res.T2) to contribute up to £75,000 to the M&M 
Fund from Synod funds for 2024, 2025 and 2026, to top up the Synod’s overall contribution to 
the 2023 level. In 2024 this top-up was enough to match Wessex’s overall 2023 contribution to 
within a small margin; however, this year the gap between what the Synod’s churches have 
been able to pay and the 2023 total has grown. If we are to match the 2023 level of contribution 
in 2025, we will need to make a significant additional payment from Synod funds, over and 
above the £75,000 already agreed. The Trustees therefore request Synod’s approval for a 
further donation to the M&M Fund of up to £100,000 in 2025. 

 
As Wessex makes the transition to the new formula for M&M contributions agreed in April last 
year, the Trustees acknowledge with gratitude the commitment that churches have shown to 
meeting the Synod’s M&M target for 2025. The hope and expectation is that over the next two 
years the Synod will arrive at a position where all churches are able to contribute to M&M at 
the level set by the new formula. This should mean that any extra top-up needed in 2026 and 
2027 will be significantly lower and will basically only need to cover the M&M lost due to church 
closures. 

 
 
 

 
SUPPLEMENTARY TRUST RESOLUTION A 

 
The Wessex Synod approves the request to make an additional donation to the central 

URC Ministry and Mission Fund in 2025 of up to £100,000 from Synod funds, to 
maintain the overall payment from the Synod at the 2023 level. 
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2. Major Roof Repairs at Camberley: High Cross 
 
The roof and some windows of the High Cross building have become increasingly leaky over the 
last few years and are now at a point where replacement is necessary: extensive investigations 
have failed to identify all the specific causes, and professional advice is that a patch and repair 
approach is extremely unlikely to solve all the problems.  
 
The Trustees commend the church for having done a huge amount on this and seeking 
appropriate expert advice and quotes.   
 
The church submitted an application to the Trust Board meeting on 25th September for a grant 
of £1,050,000 towards the cost of £2,109,000 of replacing the roof, double-glazing various 
windows and necessary ancillary work. The church is seeking a proportionate grant from the 
Methodist Church, in line with the building’s Sharing Agreement. The church is committing its 
own endowment reserves to this project, subject to approval from the Charity Commission. 
 
The proposed work will significantly improve the overall thermal efficiency of the building and 
would have qualified for a ‘Net Zero’ grant were it on a smaller scale; however, a grant request 
of this size falls under Section 8 (Major Building Projects) of the Synod Grants Policy and requires 
approval from the Synod. 
 
The Trustees have reviewed the cashflow and capital implications of this major grant and have 
determined that current cash assets and receipts from property sales in hand are sufficient to 
cover this award. 
 

 
 
 
Revd Dr Romilly Micklem 
Convener, URC (Wessex) Trust Ltd 
 
 

 
SUPPLEMENTARY TRUST RESOLUTION B 

 
The Wessex Synod approves a Major Building Project grant under Section 8 of the 

Synod Grants Policy of up to £1,050,000 from the Synod’s General Fund to 
Camberley High Cross (9D05), for roof and window repairs and replacement. 

 
 


